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Keeping count 
of calls 

daily means keep 
ing informed on 
trafic tendencies 
—keeping ahead 
of service require- 
ments. 


Oounters—attached to the 
key boards—enable you to 
take periodic counts, give 
you data for forehanded 
management and show 
pres- you the volume handled 
sure of the thumh by each operator. 

lever Send for bookies 


Veeder Mtg. Co., 11 Sargeant St., Hartford, Conn. 














EVERSTICK @ 


ANCHORS 
lead the 


world in 


anchor sales. 
WHY? Q 


EVERSTICK 
Anchor Co. 


St. Lou s, Mo 
U.S A 


Accuracy 
in 
Timing 
Toll 
Calls 


Calculagraph records are always accurate and im- 
partial. The actual duration of the message is re- 
corded on the ticket. Every minute and quarter min- 
ute is accounted for—no excess minutes are given 
away. Complaints of over-charges are avoided. 

The Calculagraph has been the standard toll meter 
for more than 25 years. 

Every local manager will be interested in learning 
about the improved Calculagraph. 

Write booklet—“‘Elapsed Time 
Records.” 


eo Fy SS eee 
TALTULAGRAPH 
me rm a os A 
“mms THE ELAPSED TIME RECOROER UD 
30 Church St. Dept. 16 New York 


today for our 

















THE HUBBARD CROSSOVER CLAMP 


Used for joining two cable 
messengers when they cross 
each other at right angles. 


Ask your Jobber. 


HUBBARD & COMPANY 
Pittsburgh — Chicago 


The Hardware makes the line; 
Hubbard makes the Hardware. 








en Cables 


ALL SIZES AND 
CAPACITIES 


Telephone Wire 


AMERICAN ELECTRICAL WORKS 


PHILLIPSDALE, R. I. 


CHIGA@O—112 W. Adams St. 
CINCINNATI—Traction Building 
NEW YORK—100 East 42nd St. 
BOSTON—176 Federal St. 














Write immediately for our illustrated 
leaflet. It will tell you the whole story 
of the Frankel Clip—how it can be used 
for securing perfect and _ instantaneous 
test connections, 


Just snap the clip over the line—the sharp 
point pierces the insulation and the con- 


nection is made. These are, unquestion- 
ably, the clips of reliability and service. 


RANKEL 


CONNECTOR CO. INC.NY. 


American Steel & Wire Co."s 


W&M 
6 pe mee 
elegraph 
Wire 


Strand -—steet wires 
Pole Steps 


Descriptive literature—free 


American Steel & Wire 


Chicago 
New York Company 











CEDAR 
POLES 


Treated or Plain 
Pentrex a Specialty 


NATIONAL POLE CO. 
ESCANAB: :: :: MICAa. 
220 Broadway, New York 
2844 Summit St., Telede Ohie 
Rialto Bidg, San Francisce 
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Fort AYNE 


PRINTING ¥ ¥ ComMPANY 
FORT WAYNE, IND. 


Printers and Blank 
Book Manufacturers 


Write for Samples and 
Prices on I.C.C. Forms 


Ours Are the Best 








“INSULATE” 


(Shellac Composition) 
and 


‘*HI-HEET”’ 


(Synthetic) og 


100 styte 
Receiver Cases 
Knobs 
Mouthpieces, etc. 

In stock for prompt 
shipment 
GENERAL INSULATE CO. 
1007-15 Atlantic Ave. 
Brooklyn, N 

Est. 1904 























LIGHTNING ARRESTER 


Argus Type A-C 
THE BEST FRIEND 
of the 


TELEPHONE 













“INDIANA”’ ' 


TELEPHONE AND 
TELEGRAPH WIRE 





RELIABLE HIGH | ——| 
LIGHTING TERSON 


PROTECTOR 





Time and the aid of America’s foremost 
engineers, have enabled us to develop and 
manufacture the highest grade wire known to 
the trade. It is greatest in conductivity and 
lasting qualities, due to the superior quality of 
material from which it is made, as well as its 
Extra Double Galvanizing, which insures longest life. 





a Hit 
: 


ECONOMICAL SIMPLE a a 
and and 
FOOL PROOF EFFECTIVE STEEL STRAND 


Single and Double Galvanized, Standard, 
Siemens-Martin, High Strength and Extra 
High Strength Grades. 


HANDLED BY MOST JOBBERS 
MANUFACTURED BY 
INDIANA STEEL & WIRE CO. 
MUNCIE, INDIANA 


TYPE A-C 
FOOTE, PIERSON &'CO., Inc. 


160-162 Duane St. New York City 
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Parts for Radio Sets 


A Radio set is only as good as the 
parts composing it, regardless of 
the circuit and time spent on build- 
ing. Your reception will be better 
with Leich Head Phones. 


Leich Radio parts and the acces- 
{nme sories listed in Bulletin 101 are of 
a quality that will make a set of 
highest efficiency. Bulletin 101 


—— just off the press. Write for your 


a L’-Radio Plug copy. 


_ Ss. LEICH ELECTRIC CO. 


NON TUNE 
Radio Rectifier 
1 B 2000 








*2, te, ° = 
” , 
~. Telephones, Switchboards, Accessories 
7 *e 7Z 
Mey May Cd, ~*~. DISTRIBUTORS 
4s % 0 TELEPHONE & ELECTRIC SUPPLY CO. 
in ~~ . ~~ Spokane, Wash. 
e. Ne ST. PAUL ELECTRIC CO. B-R ELECTRIC COMPANY 
“tly, ~ St. Paul, Minn, Kansas City, Mo. = 
7 ~ ELECTRIC APPLIANCE COMPANY POST GLOVER ELECTRIC CO. 
“0, ~ Chicago, Dallas, San Francisco, New Orleans Cincinnati, Ohio 
x 


7 

















|) | eR| 


an wn = wo 


EEE EEE EEE OO OE a ee eee ee ee 6 ES ea ee eee eS 


/ / 
wy : 


+ A, 





TELEPHONE JOURNAL 





e 


Comprising Telephony, American Telephone Journal, Telephone Weekly, Telephone Magazine, Telephone Securities, The Telephone, Sound Waves 
PUBLISHED WEEKLY BY TELEPHONY PUBLISHING CORP. 


608 S. Dearborn St. Chicago 





H. D. FARGO, PRESIDENT AND TREASURER. 
§. R. EDWARDS, Epitor AND SECRETARY. 


J. R. Beastie VicE-PRESIDENT AND ADVERTISING MANAGER 


D. FARGO, Jr., WESTERN ADVERTISING MANAGER 





Entered as second-class matter September 4, 1908, at the post office at Chicago, Ill., under act of March 3, 1879. 








Volume 85 
Number 23 


CHICAGO, SATURDAY, DECEMBER 8, 1923 


Subscription—10 Cents a Copy 
$3 a Year U. S., Cubaand Mexico 
$4 Canada, $5 Other Countries 








The telephone em- 


ploye who __ takes 
pains to educate 
patrons how to use the service most 


effectively, and thereby get the best re- 
sults, is on the right track. 

Such an employe not only cultivates the 
good will of the telephone user, but is 
pursuing a course that means more busi- 
ness and better earnings for the company. 

At a recent operators’ school the chief 
operator of a North Dakota company em- 
phasized the importance of teaching toll 
patrons the difference between the “per- 
son-to-person” call and the “station-to- 
station” call. 

The latter classification is cheaper for 
both patron and company, and usually 
answers the purpose of the patron, al- 
though many users of long distance make 
their calls with the idea that they want 
to talk to a particular individual, and un- 
wittingly ask for the person-to-person 
service. 

* * * * 

This chief operator argued that as the 
company derives more revenue from the 
station-to-station calls, and with less 
effort, it is the duty of toll operators to 
suggest to the customer that he use this 
class of toll service. 

The average patron will be grateful for 
the suggestion, especially when he un- 
derstands it means a saving to him. That 
is where the good-will building comes in. 

That this point is well taken is illus- 
trated by an incident related at the Octo- 
ber national telephone convention in Chi- 
caso. It was told on the side-lines, not in 


the regular session. 








CURRENT OPINION AND COMMENTS 


A subscriber of a large Independent 
company in Indiana put in a call to reach 
a business associate in a Michigan city. It 
was a person-to-person call; there was 


much delay in locating the designated 
party, and when the Indiana subscriber 
received his bill for telephone service at 
the end of the month there was a tidy 
little item of over $20 for that Michigan 
toll. 

Naturally, there was a big kick. He 
rushed to the company office, and made 
the air there blue, until the matter was 
investigated and explained to him. It 
turned out that a station-to-station call 
would have served his purpose satisfac- 
torily, and, incidentally, would have cut 
his toll charges down to less than one-fifth 
of the person-to-person bill. 

“The company was innocent, but the 
patron was convinced he had good ground 
for complaint,” said the man who told the 
story, and who, by the way, was the gen- 
eral manager of the company involved. 
“What did we do? 


his bill to the 


Why, we reduced 
station-to-station _ basis. 
Now that fellow is one of the best friends 
our company has in Logansport.” 

a. 

This instance demonstrates the wisdom 
of the North Dakota operator’s theory 
of educating the public as to the two 
classes of toll service. 

It also indicates that General Manager 
Walter H. Uhl is on the job of winning 
friends for the Logansport Home Tele- 
phone Co. 


The somewhat 
startling information 
that municipal own- 
ership of the Chicago telephone system 
may soon be seriously discussed was an- 
nounced in the local newspapers the other 
day. Instead of appearing in the Hearst 


papers, as one would 


expect—for they 
specialize in all public ownership propa- 
ganda—the first report of such a develop- 
ment was published in the Daily News, a 
conservative journal, that has little sym- 
pathy with radical doctrines. 

In view of the fact that the Chicago 
city government is financially hard up, 
and always finds it 


dificult to secure 


funds from the already over-burdened 
taxpayers sufficient even to meet the ordi- 
nary budget, it seems unlikely that a pro- 
posal to spend over a hundred millions to 
buy the Illinois Bell plant in Chicago will 
get very far just now. 

The bare suggestion that such an idea 
is being considered by city hall leaders, 
however, is rather significant. 

K * 

Municipal ownership or operation of 
public utilities hasn’t made much _ head- 
way lately. Its application to street cars, 
electric light and water works has been 
urged more or less, but not much has 
been heard about municipal telephones 
The suggestion of agitating the question 
in Chicago, where more than 600,000 tele- 
phones are involved, therefore, is a sur- 
prise. 

For several years the Bell management 
in Chicago has been wrangling with the 
city authorities. Rates and service con- 


ditions have been bitterly fought over, 
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with the city opposing the company on 
every issue before the state commission. 

The latest move in the war was the 
city’s suit against the company claiming 
a share of the $1,875,000 compensation 
received from the federal treasury for 
telephone 


the period of government 


control. 
x * *k x 

The Chicago situation proves the truth 
of a statement frequently made: Namely, 
that when a utility’s public relations be- 
come strained, the natural thing for the 
public representatives to do is to begin 
to talk of taking over the service cor- 
poration. Municipal telephones in Chi- 
cago seems far-fetched right now, when 
the city’s principal objective is a clearing- 
up of the street-car muddle—and even 
that is not very near fulfillment. 

At all events it is an interesting con- 
troversy, and shows how public relations 
can get out of hand, even regardless of 
the fact that the Bell company has been 
preaching the doctrine of good will for so 
long. 

It is unfortunate that the political anti- 
"utility demagogery of the Thompson 
regime (from 1915 to April, 1923,) pre- 
cipated so much trouble. Public service 
companies which found it necessary to 
resist the Thompson attacks were able, 
in a measure, to gain sympathy. The 


prediction is made that it will be harder 


TELEPHONY 








ANNUAL CONVENTIONS OF 
STATE ASSOCIATIONS. 
Oregon, Portland, December 13 and 
14, 1923. 

Pennsylvania, Harrisburg, January 10, 
11 and 12, 1924. 

South Dakota, Mitchell, January 16, 
17 and 18, 1924. 

Minnesota, Minneapolis, January 22, 
23 and 24, 1924. 

Nebraska, Omaha, February 11, 12 
and 13, 1924. 

Ohio, Columbus, 
and 21, 1924. 

North Dakota, Valley City, February 
19, 20 and 21, 1924. 

Georgia, Atlanta, February 25 and 26. 

Kansas, first week in March (tenta- 
tive). 

Oklahoma, second week in March. 

Texas, third week in March. 

Iowa, Des Moines, April 15-17. 

Indiana, Indianapolis, September 17 
and 18, 1924. 


February 19, 20 








to fight Mayor Dever’s administration 
which so far, at least, is receiving the 


support of the public. 
‘2 » «@ 

Telephone men who really desire the 
war tax removed from toll messages 
should lose no time in so advising their 
senators and representatives at Washing- 
ton. Congress is in session, ready to do 
business, and now is the time to act. 

It is well enough to adopt resolutions 


in conventions favoring the repeal of the 


Vol. 85. No. 23, 
telephone tax, but personal letters, or «ele. 
grams, to the home congressmen, writen 
by voters in their districts, will be more 
effective. 

Whoever agrees that the toll messave 
tax should be removed can help to bring 
it to pass if he will. He need not be a 
leading citizen, or have special political 
prestige. All he needs to exert a real] 
influence on Washington is the possession 
of a vote and the ability to state his de- 
sires to his representatives who want tliat 


vote. 


If only half the telephone men in the 
country would write a personal letter to 
their congressmen urging the repeal of 
Resolu- 


tions by conventions and the recommenda- 


this tax, the job would be done. 


tions of the Treasury Department—and 
of the 


but nothing clinches legislative action like 


even President—help somewhat, 
the requests from the constituents “back 
home.” 

Incidentally, it would also be a good 
idea to put in a word in strong support 
of less taxes all along the line. Regard- 
less of party politics, everybody believes 
that general prosperity would be helped 
by the curtailing of public expenses. One 
job-holder to every twelve taxpayers— 
which is said to be the present ratio—is 
too expensive even for a country as rich 


as ours. 


Bell on Depreciation Accounting 


Bell Attorneys File Brief with Interstate Commerce Commission Setting 
Forth That Whatever Action Commission Takes Must Be Kept Within 
Domain of Regulation and Not Encroach Upon That of Management 


A brief of more than a hundred pages 
has been filed with the Interstate Com- 
merce Commission on behalf of the Bell 
system, in which the attorneys. for the 
companies comprising it take the ground 
that before Congress, in 1920, gave au- 
thority to the commission to prescribe 
what are proper depreciation charges, the 
section it amended gave that body com- 
plete regulatory authority over the ac- 
counts of carriers subject to its jurisdic- 
tion. 

They add that not only was the consti- 
tutional validity of this law sustained by 
the federal supreme court, but that the 
commission exercised that authority when 
in 1912 it adopted and promulgated a 
uniform system of accounts for telephone 
companies with annual revenues of more 
than $10,000. 

This uniform system, together with in- 


terpretations and’ rulings made by the 
commission since then, includes a com- 
plete and comprehensive regulation of the 
subject of depreciation accounting. 

Depreciation, ever since then, has been 
authoritatively defined by the commission 
to include the using up of property in 
service from all causes whatever—wear 
and tear not covered by current repairs, 
obsolescence, inadequacy, public require- 
ments and extraordinary casualties; that 
the property so used up is an expense of 
operation and its cost measures the 
amount of this expense, and this expense 
is charged by the company from month 
to month at rates per cent based upon the 
average service lives of the respective 
classes of the depreciable property, thus 
to distribute the expense evenly through- 
out the service life of the property. 

This being true, says C. M. Bracelen, 


who wrote the brief, the law for ten 
years has placed this duty on the commis- 
sion, and all that Congress did when it 
amended it was to require the commis- 
sion to prescribe the classes of deprecia- 
ble property (which he says it had done) 
and then prescribe the percentages of 
depreciation with respect to each class. 
The nature of the commission's jurisdic- 
tion not having been changed, whatever 
action it takes must he kept within the 
domain of regulation and cannot legally 
encroach upon that of management. 

It is argued that when Congress directs 
the commission to prescribe the amount 
of an expense the commission is not given 
any arbitrary control of the matter. The 
companies cannot be deprived by law of 
their right to recover, in the price ticy 
charge for telephone service, all - 
penses incident to the business, includg 
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depreciation. To prescribe an expense 
means to find out what the expense is, 
so the commission’s job is declared to con- 
sist of ascertaining what the depreciation 
expense is and regulate the accounting for 
it. 

If the law meant anything other than 
this, it would be invalid. If the commis- 
sion should find the expense to be less 
than it is and prescribe the lesser 
amount, the expense would not change 
but would remain as before, and to that 
extent the company’s property would be 
confiscated. Such a regulation would be 
void. 

Propositions Opposed by Bell. 

The Bell representatives say that sub- 
‘ect to certain exceptions, which they dis- 
cuss at length, the tentative report and 
recommendations of the depreciation sec- 
tion adhere substantially to the principles 
laid down in the 1912 order. To the sug- 
gestion that these well-settled principles 
and rules should now be changed in any 
vital or fundamental way, the Bell op- 
poses three propositions : 

That under well-settled princip'es of 
statutory construction the amendment to 
section 20 of the original act as applied to 
telephone companies should be interpreted 
in the light, and substantially in accord- 
ance with, the uniform ac- 
counts for telephone companies. 


system of 


That the principles there laid down are 
sound and in accordance with the correct 
economic and accounting principles and 
practices and for this reason should not 
be changed now. 

That these principles have the sanction 
of the best and most general usage and 
acceptance. 


In support of the first proposition it is 
contended that as Congress did not define 
depreciation in amending the law, it in- 
tended to adhere to the commission’s 
well-settled definition. 


It does not follow that this means that 
depreciation accounting must be the same 
for all classes of carriers because the 
commission has _ heretofore 
different ones. It is not contended that 
Congress has given the uniform system 
the effect of a positive law, but that it has 
used the term depreciation in the settled 
meaning of the commission, and this is 
the meaning that must be given it in this 
act. 

The expense due to the fact that prop- 
erty depreciates is purely an operating 
expense. That depreciation is an “operat- 
ing expense,” using the term in the broad 
sense as covering all the expenses in- 
curred in rendering the service, is ele- 
mentary and fundamental, and is recog- 
nized by Congress in the amendment. 
Every dollar which goes into telephone 
property and is used up in giving service 
must ultimately be included in operating 


prescribed 


expenses. 


tELEPHONY 


The ultimate expense of furnishing the 
service includes the cost of everything 
used up in furnishing it whether this be 
labor or plant or other physical property 
or anything else. This expense includes 
the cost of things that are used up slowly 
like automobiles, switchboards, buildings, 
pole lines and other items of plant, just 
as inevitably as it includes the cost of 
things that are used up rapidly like labor, 
gasoline, lead pencils, paper, etc. 

If a company, in the rendition of its 
telephone service, uses up any property, 
then the cost of that property is neces- 
sarily a part of the cost to the company 
of rendering this service during the period 
of the useful life of the property in ques- 
tion, 
sition. 


There is no escape from this propo- 


It is equally obvious that this cost item 
is not affected by how the property is 
used up. The company’s expense is the 
same whether the property is worn out or 
destroyed by storms, other 


casualty, or discarded because of obso- 


fires or 


lescence, inadequacy, or public require- 
ments. 

This item of cost must be carried into 
The function of 
the accounts is to accurately record the 
transactions of the It being 
established that the cost of property used 


up in rendering the service is a part of 


the operating expenses. 
company. 
the cost of that service, the conclusion is 


irresistible that this cost must be shown 
in the operating expenses if they are to 


reflect the cost of the service. This is 
self-evident. If any item of cost is 
omitted from the operating expenses, 


then they do not correctly reflect the cost 
of furnishing the service. 

When should the cost of property used 
up in furnishing the service be charged 
to operating expenses ? 
ing an operating expense, the next ques- 
tion presented is the one just stated. 

The The 
time when this expense should be shown 


This expense be- 


answer to this is obvious. 
in the operating expenses is when it is 
incurred. It is incurred during the period 
when the property is being used up in 
rendering the service. It should, there- 
fore, be charged to operating expenses 
during this period. Otherwise, the ac- 
counts for this period will not show the 
actual operating expenses incurred during 
this period. 

This expense should be charged to the 
operating expenses in equal periodical in- 
crements. This practice is equitable be- 
cause it reflects this item of expense in 
the operating costs for the period when 
the expense is actually incurred through 
using up the property. 

This practice has the general sanction 
of sound accounting. No sound argument 
can be adduced against the position that 
every expense item should go into the 
operating expenses during the period 
when the expense in question is incurred. 











13 





These items are so large that to charge 
them into operating expenses in a lump 


sum, either when the property is pur- 
chased or when it is displaced, would 
create such irregularity in the expense 


accounts as to render such a practice im- 


practicable from a business standpoint. 


Moreover, to charge these items to op- 
erating expenses at the time when the 


property is displaced, without previous 
provision for this charge having been 


made out of earnings, would result in 
requiring the company to transact its 
business upon credit, which is something 
that cannot be justified as sound business 
or upon equitable considerations or other- 
wise. 

In the determination of the amount to 
be charged to operating expenses on this 
account, the only questions of fact 
volved, affording room debate, are 
(1) the life of the property and (2) the 
amount of the net salvage. 


in- 
for 


With these factors determined and with 
the original ascertain 
what the periodical charges to operating 


cost known, to 
expenses shall be is a simple arithmetical 
process. To the original 
cost of a piece of property used up in 
rendering the service is $5,000 and the 
net one-fourth of this, or 
$1,250, then the amount of this expense 
item is $3,750. If this property had a 
useful life of 12 years, or 144 months, 
it is merely a matter of arithmetic to 
demonstrate that 1/144 of $3,750 would 
be the amount to be charged to the operat- 
ing expenses 


illustrate, if 


salvage is 


months 
on account of the expense due to using 
up this property. 


for each of these 


What will be the life of any specific 
piece of property and so what wiil be 
the average life of a class of plant, and 
what per cent the net salvage will be in 
any what the average per- 
centage for salvage will be. are matters 
that have not yet become facts, because 
they look to the future. Therefore, they 
must be This forecast, if 
made with care and upon due considera- 


case and so 


estimated. 


tion of the facts developed by the com- 
pany’s experience, will be reliable. 
Expert Can Forecast Average Life. 
While the life of a specific piece of 
property cannot be exactly predicted any 
more than a life 
tell when any individual of a class will 
die, the telephone expert, like the actuary, 
can forecast the average life accurately. 


insu rance actuary Can 


Because this forecast must necessarily 
be founded upon predictions as to the 
future which cannot be made 
tire certainty, sound business requires that 


with en- 
periodically the question be re-examined 
and the conclusions reached be readjust- 
ed if facts developed in the meantime 
present any reason modifying 
conclusions originally reached. 

Replacements do not measure deprecia- 


for the 
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tion expense. If the situation is clearly 
understood, it is obvious that the amount 
of replacements cannot affect the amount 
of this expense item. The amount of the 
expense item is determined by what is 
put into the plant and used up. These 
factors determine it absolutely. 

The result would be exactly the same 
if no replacements were ever made. If 
the company uses up an automobile in 
rendering its service, the expense which 
the company has incurred on this ac- 
count is wholly unaffected by the ques- 
tion whether it ever replaces this automo- 
bile or not. 

The argument that the amount of re- 
placements affects the amount which 
should be charged to operating expenses 
on account of depreciation of property is 
unsound because it assumes that it is the 
replacements which measure the expense 
which the company has incurred. Clearly 
they do not. 

This expense is the same whether any 
replacements be made or not. It is what 
the company uses up that determines the 
amount of its expenses, not what, if any- 
thing, it puts back. Unless this were true, 
the easiest way to keep the expenses 
down would be to make no replacements ; 
but unfortunately the expenses would go 
on just the same. 

It is perhaps worth while to note that 
this talk about replacements is very large- 
ly based upon a fiction. The respondent 
have seldom replaced prop- 
was no longer available for 
service. Property taken out is not re- 
placed in kind but other and different 
property is usually added to the plant. 

The account “reserve for accrued de- 
preciation,” is a piece of accounting ma- 
chinery which facilitates charging the 
cost of property used up to operating 
expenses in equal monthly installments, 
instead of in lump sums, which would 
unbalance the accounts, and which pro- 
vides for taking out of the capital ac- 
counts the cost of property retired from 


companies 
erty that 


service. 

While the account shown upon the 
books is entitled “Reserve for Accrued 
Depreciation,’ as has been indicated, no 
reserve in the sense of a particular sum 
set aside for this specific purpose is main- 
tained. The cost of property used up, 
less the net salvage, is taken care of by 
monthly charges to operating expenses. 

To offset these charges, monthly credits 
in like amounts are made to this account 
called “Reserve for Accrued Deprecia- 
tion.” The money represented by these 
entries comes from earnings; it does not, 
however, go into a separate fund. It be- 
longs to the company and goes into the 
general funds, and through them finds 
its way into property and plant owned by 
the company, so that as items of plant are 
used up they are replaced by other in- 
vestments in like amounts. In this way 
the capital is maintained unimpaired. 
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It is a misconception to think of this 
reserve in the sense of funds set aside 
and earmarked for use only in payment 
for replacements. The system of ac- 
counting does not contemplate such a 
fund. What is done is not to set this 
money aside and thereafter put it into the 
plant through replacements paid for out 
of this particular fund. What is done is 
to take this money out of earnings and 
at once put it into additions to plant, so 
that by the time the original plant in 
question is displaced, there will have been 
added to the plant additions costing a like 
amount. 

If the company is using up an automo- 
bile every five years, it is incurring this 
expense every five years and the amount 
of the expense so incurred has no relation 
whatever to whether it has a reserve ac- 
count or not or what there may be in 
the reserve account. 


Commission’s Discretion in Determina- 
tion of Charge. 

In this connection, it should be borne 
in mind that the amount of the deprecia- 
tion charge must be estimated and can- 
not be determined with mathematical 
accuracy; also that the life of the prop- 
erty is affected by some factors that are 
solely within the jurisdiction of the man- 
agement, and outside the jurisdiction of 
the commission, such as the amount of 
surplus capacity which it is desirable for 
a company to maintain, whether there 
should be a change from manual tc ma- 
chine switching and, if so, when. 


It is the duty of the company to man- 
age the business well. Regulatory laws 
are intended to foster sound manage- 
ment. Sound management requires that 
the provision for an expense item uncer- 
certain in amount shall be ample. A life 
insurance company would not be per- 
mitted to limit its reserves to an amount 
estimated to be just sufficient to meet its 
losses. If there is any doubt about the 
matter, this doubt must be covered by 
provision sufficient, in any event, to take 
care of the contingency. 

There is nothing anomalous in the way 
this item of expense is treated in the 
accounts. The accounting system re- 
quires a company, and it has long been 
the practice under it, to accrue ali ex- 
pense items extending over a consider- 
able period of time. They are treated as 
this expense on account of property used 
up in furnishing the service is treated. 

Taxes are accrued during the period 


which the payment covers. The same 
thing is true of insurance. The same 
thing is true of bond interest. The same 


thing is true of bond discounts and ex- 
penses of financing. And it will be noted 
that in these cases, just as in the account 
entitled “Reserve for Accrued Deprecia- 
tion,” while periodical credits are made to 
the respective accounts, no actual funds 
are maintained. 
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The uniform system of accounts recog. 
nizes and is based upon these principles 
and, so far as the fundamentals are con- 
cerned, should not be changed. 

On the proposition that the word as 
used in this sense has the sanction of 
general usage and acceptance, the brief 
recites federal supreme court decisions: 
the adoption by more than half the states 
of a law providing that the uniform sys- 
tem shall be that prescribed by the Inter- 
state Commerce Commission or as nearly 
as practicable; that other states have 
adopted it without naming it, and that 
state commissions, in their decisions for 
the most part support the proposition, 
A large number of excerpts from com- 
mission findings are given to show that 
they approve the straight-line method, 
include storm damage ‘and follow other 
setups. 

Considerable space is also devoted to 
combating the recommendation of the de- 
preciation section of the federal com- 
mission that storms and casualties should 
be excluded. The fact that the process 
of depreciation is not gradual is imma- 
terial. The same thing is true of other 
causes which terminate the useful life of 
property, such as public requirements and 
obsolescence. 

A city council may 
wires underground or highways 
lines are constructed may be abandoned. 
When superseding property will com- 
pletely prove itself in and not before the 
existing property is obsolete. It having 
been agreed that obsolescence and inade- 
quacy should be included, it is not con- 
sistent to’exclude storms and casualties. 

What they contend for is current pro- 
vision against the loss of capital de- 
stroyed by storms and casualties as dis- 
tinguished from the emergency cost of 
restoring service, usually designated as 
extraordinary repairs. Storms are mere- 
ly a degree of weather. Heat and cold, 
rain and frost are other weather condi- 
tions which produce deterioration, and 
their destructive effects are included in 
depreciation. A new pole line may with- 
stand a sleet storm that will destroy an 
old one. 

Statistics have been gathered for ten 
years under direction of the commission 
for studies of depreciation and storms 
and casualties have been included among 
the elements of depreciation. To change 
this now would be costly, complicated, 
render the old figures unreliable and al- 
most impossible. (To be continued.) 
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Prices in the Metal Markets. 

New York, December 4.—Copper—Mat: 
ket quiet; electrolytic, spot and futures, 
13%@13%c. Tin—Easier; spot and near- 
by, $47.12; futures, $47.00. Iron—Market 
steady; No. 1 northern, $22@23.50; No. 2 
northern, $21@23; No. 2 southern, $20@ 
22. Lead—Market firmer; spot, 7@7.25c. 
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Making for Operating Efficiency 


“Smiling Courtesy’’ Wins Public Confidence—Plea for Better Relations Be- 
tween Intermediary and Toll Operators—Clearing Up Misunderstandings 
of Report Charges—Discussions by North Dakota Operators at Conferences 


Courtesy a Good “Result-Obtainer” 
for the Toll Operator. 
By Miss MartHA BALtzeEr, 
Chief Operator, Napoleon, N. D. 

From the tributary standpoint, we some- 
times think that the toll center operators 
are not fair or considerate enough; by 
that, I mean, answering promptly, quoting 
time and charges, etc. After getting into 
the matter, we find that the trouble we ex- 
perience is, no doubt, as much the fault 
of the tributary office as the toll center. 
We are lax in not making prompt reports 
to the correct heads of departments in or- 
der to obtain better results on our diffi- 
culties. 

In my own experience, I found, and be- 
lieve that other operators will agree with 
me, that a better relationship between a 
tributary and toll center in a good many 
cases is brought about through courtesy 
in passing calls. At least, it has obtained 
much better results for me. In all work. 
courtesy is a very good “Result-obtainer.” 
Let’s use it as a guide. 

We have experienced trouble with toll 
centers in obtaining minutes and charges. 
This affects billing and causes adjust- 
ments to be made by the commercial de- 
partment, besides the inconvenience, ex- 
pense and delay of the reports to both the 
tributary office and the area office. 

We have tried and found that a condi- 
tion of this kind can be much improved 
by a better relationship between the tribu- 
tary and the toll center by: getting the 
cooperation of the operators by having 
both points undérstand what it means. 

We continue our work daily and get 
more or less in a rut, when it seems 
as though little or no appreciation is shown 
by anyone. We believe that getting togeth- 
er at conventions, at least once a year, dis- 
cussing all work in general and meeting 
other operators and employes of other 
departments, revives a new interest and 
establishes a closer relationship. We also 
believe that if visits were made oftener to 
the tributary offices by the representatives 
of the larger companies, their methods and 
ideas would be found of great help. 


Responsibilities of Line and Other 
Operators for Service. 


By Miss Marie Sherman, Chief Operator, 
Beach, N. Dak. 


It is the duty of the intermediate op- 
erator to coOperate in every way possi- 
ble with the terminal operators. After a 
through connection has been established 
and the terminal operators are in satisfac- 
tory communication, the intermediate op- 


erator should cut out, unless instructed 
otherwise by terminal operator. 

After establishing a through switch, the 
operator should cut into the connection 
with the listening key in the talking posi- 
tion, upon receipt of a supervisory signal, 
and also cut-in voluntarily with the listen- 
ing key in the monitoring position at the 
end of approximately five minutes and at 
intérvals of one minute thereafter. 

Having cut-in, either in response to a 
supervisory signal or voluntarily, she 
should listen carefully to determine the 





Have You the Right Attitude. 


It is a fine thing to have an indepen- 
dent spirit. It is a miserable thing to 
have a too independent spirit. For then, 
unconsciously but inevitably, attitudes 
are adopted making impossible the win- 
ning of either success or happiness.— 
H. Addington Bruce. 





condition of the connection. If someone 
is talking, she should immediately cut out 
of the connection, except when she is per- 
mitted to compare precedence time. If 
no one is talking, throw the listening key 
to the talking position, challenge clearly 
and distinctly by saying, “Dickinson, are 
you through?” After allowing time for 
reply, and if none is received, repeat, 
“Dickinson, are you through?” 

After challenging a circuit and receiv- 
ing no response, the operator sha!‘l ring 
back. When she receives an answer she 
should say: “Dickinson, is this circuit 
And if the operator says, “wait- 
ing,’ or makes some other response indi- 
cation that the connection is in use, the 
operator should immediately cut out of 
the connection. 

If she receives a response of “clear to 
distant office,” or “clear to anywhere con- 
nected,” the operator shall say, “Right,” 
release the circuit over which the order 
was received, and clear the other circuit. 

An operator at an intermediate office is 
responsible for supervising a through con- 
nection to prevent improper holding of the 
circuit. To accomplish this she should 
cut-in on a connection which has been up 
five minutes and once a minute thereafter. 
In cutting-in on a through connection, 
either to supervise or in answer to a sig- 
nal, the greatest care must be taken to 
avoid interruption to conversation. 

The operator should: (1) always cut 
out with the key in the monitoring posi- 
tion; (2) never cut-in on more than one 
connection at a time; (3) listen carefully 
before challenging; and (4) always cut 
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clear ?” 


out immediately and without speaking, if 
conversation is in progress. 

When an intermediate operator builds up 
a circuit for the passing of a call, report, 
or order, she shall be responsible for the 
clearance order, unless the originating and 
terminating offices are put into cominuni- 
cation. 

When an intermediate operator has in- 
structed a distance operator to hold a cir- 
cuit and it is found impossible to complete 
the connection within the time allowance 
—which is five minutes on a built-up cir- 
cuit and three minutes on a direct circuit— 
she is responsib!e for promptly directing 
the operator to clear the circuit, unless it 
is ordered held by the supervisor. 

For example: In case it wasa V. L. R. 
call and the connection could be completed 
within the time allowance, I think it would 
be advisable to have the distant operator 
hold the circitt. 

When the intermediate operator has rea- 
son to believe the circuit is not being prop- 
erly held, she should signal the originat- 
ing office and ask if the circuit is clear. 
If the circuit is not cleared at once and 
the explanation for its being held is not in 
accord with the rules governing the hold- 
ing of the circuits, the call should be re- 
ferred to the supervisor. In smaller of- 
fices not having a supervisor, the call 
should be referred to the chief operator. 

Toll circuits must be cleared promptly. 
Built-up circuits should be released by a 
clearance order. Direct circuits 
should be released without a verbal order. 
The operator should release the subscrib- 
er’s line first. She can do this while clear- 
ing her circuit without interfering with the 
line work. 

The originating operator is responsible 
for the prompt issuance of the clearance 


verbal 


order for built-up circuits on calls origi- 
nating at her office. On collect calls the 
responsibility is transferred to the termi- 
nating operator. 

Verbal clearance orders are important 
as their omission may leave two or more 
circuits he!d out of service. 

An operator should issue a verbal clear- 
order to the first intermediate of- 
fice, saying: “Clear to Glendive (terminat- 
ing office),” or the last office to which the 
circuit was built. Each intermediate op- 
erator, in turn, should acknowledge the or- 
der by saying, “Right,” and release the 
circuit toward the originating office and 
pass a like order to the next intermediate 
office and release the circuit. A clearance 
order should never be passed to the ter- 
minating office. 
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North Automatic Switchboard 
Dial Control—U. S. Signal Corps Type 
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Sstinghouse 


with its engineering organization of 
world-wide reputation and its most | 
efficient financial management | 


BUYS 
2100 LINES 


NORTH 
DIAL AUTOMATIC 


for its main plant in East Pittsburgh, and 
one outlying plant about nine miles 
distant. North apparatus of the U. S. 
Signal Corps type will be used. 


Ghe NORTH ELECTRIC 


MANUFACTURING COMPANY | 
GALION, OHIO 


The North line offers every kind of automatic 

SINCE telephone service, including the Automanual 
System for local and toll service, Automanual 

1884 7 Remote Control of small exchanges and Dial 
Automatic for both private exchanges and 


central office equipment. 
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If an office other than the first inter- 
mediate office answers in response to a 
clearance signal, the clearance order 
should be passed to the office answering, 
and it should also be passed to the first 
intermediate office with the information as 
to what offices have been told. 

In general, the line operators at the 
originating offices are responsible for the 
service of every call they send; the other 
operators for the completion of the call, 
but are subject to her orders. 





Report Charges Keep Down Rate 
on Completed Calls. 


By Miss Wilma Drew, Chief Operator, 
Edgeley, N. Dak. 

A report charge is a legitimate charge 
made by the telephone companies on an 
attempted but not successful completion of 
a telephone call. This charge applies to 
person-to-person, messenger and appoint- 
ment calls with certain exceptions; and in 
one instance, originally placed station-to- 
station calls. 

We will take up this latter instance first, 
because, as a rule, there is no charge on 
a report on a station-to-station call. How- 
ever, if the calling party neglects to can- 
cel his call previous to a WH on his ticket 
and then refuses to talk when the opera- 
tor has his party on the line, she is justi- 
fied in changing the class of service on his 
call from a station-to-station to a person- 
to-person, and charging him for a report 
on the ticket. Aside from this, there are 
no chargeable reports on originally placed 
station-to-station calls. 

As to report charges on person-to-per- 
son, appointment and messenger calls, it 
will be easier to list the exception than to 
describe the reports that are chargeable. 

The most common exceptions are DA, 
BY, OD. Neither is there a report charge 
on a call when the message charge has 
been canceled, because of unsatisfactory 
service, whether due to lines not in work- 
ing order, or the fault of the operator. 
Nor is a report charge justified in the 
case of a messenger call when the termi- 
nating station is unable to secure a mes- 
senger, even though a chargeable report 
has been given. In every case, however, 
when a messenger has been sent, a report 
charge is made. 

A report charge is never made in addi- 
tion to a completed message charge. 
Neither is a report charge due on a call 
which has been canceled by the calling 
party prior to any report being received. 
Only one report charge shall be made on 
any one call to the same terminating toll 
center. However, when attempts are made 
at more than one toll center, they are con- 
sidered new calls and charged for accord- 
ingly. 

If the report on any collect call is not 
O. K., a report charge should be made, 
unless the calling party talks anyway on 
the same ticket and pays the regular 
charge for a completed message. When 
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an uncompleted collect call is subject to 
a report charge, the charge is made against 
the calling station, unless its reversal is 
requested and the terminating toll center 
accepts the charges, 

In cases where the called station re- 
ports that the called party has already 
talked to the calling party on another 
ticket, it is equal to a refusal to talk and 
a report charge should be made. 

In general, whenever an employe of the 
telephone company is responsible for the 
incorrectness of a report, no report 
charge should be made; also whenever 
messages cannot be completed due to de- 
fective telephone plant, the same rule gov- 
erns. It is the assumption whenever the 
fault lies with the telephone company or 
its employes, that no charge should be 
made, but when not the fault of either, 
charges should be made, 

Telephone companies have not attempted 
to assess the actual cost in operator’s time 
and used circuits or reports to its patrons, 
but have made charges covering only a 
portion of the costs. On calls subject to 








Learn To Be a “Self-Starter.” 


In every office and factory there are 
two classes of workers, “plain rheostats” 
and “self-starters.” The first class nev- 
er rises to better positions because some- 
one higher up must always tell them 
what to do next, and how to do it. 
The “self-starters” get the best pay and 
the responsible positions because they 
do not require watching or supervi- 
sion. 

Think this over! If you have been 
a “plain rheostat” in the past, learn to 
be a “self-starter.” Business men are 
always willing to pay a higher price for 
the man, or machine, that works with- 
out watching.—Steelograms. 








classification on table of standard rates 
“A”, the report charge has been fixed at 
approximately one-fourth of the station- 
to-station day rate; and on calls classified 
under table of* standard rates “B” as the 
difference between the station-to-station 
and corresponding person-to-person rate, 
where the station rate is over 5 cents. 


The federal war tax does not apply on ; 


report charges, as the Internal Revenue 
Department has ruled that the war tax 
applies on completed message charges 
only. 

Finally, in justification of charges on re- 
ports, operators responsible for the collec- 
tion of these charges should lose no op- 
portunity in explaining to the public that 
if uncompleted calls were not charged for, 
the rate on completed calls would, of 
necessity, have to be greater to cover the 
expense involved in the uncompleted calls, 
of which there are a comparatively farge 
number. 

This is in reality only placing a portion 
of the operating costs where it rightly be- 
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longs. On the average, the expense jp 
connection with an uncompleted cal! jg 
greater than that of a completed all, 
both in use of circuit and operating time 
used by various operators in attempting 
to complete the call. 

With the resulting lower rates for com- 
pleted calls, more persons can use the sery- 
ice, and added development is secured. 

Operators should familiarize themselves 
with the necessity for report charges and 
clear up the misunderstandings about this 
subject that exists with many of the 
patrons of the telephone. This will re. 
sult in a more satisfied patronage and a 
greater volume of business, with material 
benefits to all concerned. 


Service. and Satisfaction Through 
Correct Ticket Timing. 


By Mrs. Crawford, Chief Operator, 
Devils Lake, N. Dak. 


Timing a toll call is the last step and 
one of the most important in completing 
a toll call. 

As soon as we have established the con- 
nection, the ticket should be placed in the 
calculagraph, and as soon as any one at 
either station speaks to and receives a re- 
sponse from the other station, the start- 
ing time should be stamped. 

The operator should stay in on the con- 
nection just long enough to be sure that 
the parties are talking satisfactorily. She 
should then cut out and take the ticket out 
of the calculagraph, placing it in the posi- 
tion provided on her board where it will 
be near at hand. 

The operator should be very careful in 
supervising the connection, cutting-in just 
often enough to know that a conversa- 
tion is being carried on with no difficulty. 
If the parties are having trouble in hear- 
ing or being heard, she should make every 
effort to remove the cause. 

If she is unable to establish a better 
connection, she should see that the proper 
station is reached and the message repeat- 
ed, if they so desire. The repeating should 
be done by a station which can hear both 
the calling and called parties, so as to 
eliminate all unnecessary waste of circuit 
time. 

As soon as the operator receives a su- 
pervisory signal her ticket should be 
stamped off. Reasonable time allowance 
should be made on repeated or defective 
circuits. On such calls an operator should 
use her own judgment as to the number of 
minutes to charge for, trying to make 
them equal to the number of minutes of 
normal service. If a subscriber did not 
receive the equivalent of any normal serv- 
ice, no charge should be made. 

“It is very important that the ticket 
should be stamped immediately when a su- 
pervisory signal appears, for the seconds 
show on the ticket. A time allowance of 
15 seconds is allowed for this. Take 
these as examples: If the elapsed time 
shows three minutes and more than 15 sec- 
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onds, four minutes shall be charged; but 
if it is three minutes and 15 seconds, only 
the initial three minutes shall be charged. 

This time allowance of 15 seconds is 
made to prevent the subscriber from be- 
ing charged for time required in super- 
vising and stamping the ticket at the end 
of conversation. 

If the calculagraph stamp is incomplete, 
stamped crooked or is not plain, the ticket 
should be referred to the supervisor. In 
the smaller offices, the operator must use 
her own judgment as to these things. If 
the operator is in doubt as to the length 
of conversation, she should charge for 
only the initial period. If the operator is 
certain that they talked longer, she shall 
charge for the number of minutes of 
which she is positive. 

If the stamp is crooked, she should try 
to determine the correct elapsed time from 
the stamp. This can be done by placing 
another ticket through the center of the 
dial parallel to the arrow. If more than 
one stamp appears on the ticket, the min- 
utes and seconds as shown on both stamps 
shall be added together and such allow- 
ance made as would seem reasonable for 
this break in conversation. 

An operator should be very careful to 
have her ticket in the calculagraph cor- 
rectly, for a. crooked stamp is not exact. 
If any question arises at a future time a 
crooked stamp would leave a doubt in the 
mind of the official in charge. 

If a subscriber asks to be notified at 
the end of the initial period, the operator 
must watch the time and with the left 
hand stamp the ticket very lightly at short 
intervals to aid her in cutting in when 
the initial period is up. She should say, 
“Your three minutes are up,’ and imme- 
diately cut out of the connection. When 
ticket is finally stamped, draw lines 
through the trial arrows, so that they 
will not be confused with final stamps. 

If a subscriber should dispute the time 
and charges on a call, it should be re- 
ferred to the supervisor, for we must 
make every effort to determine facts by 
examining the ticket, questioning the op- 
erator, and, if necessary, the subscriber. 
We should make reasonable allowance in 
time if company is at fault. 

We must give service and satisfaction to 
hoth parties concerned. 


Smiling Courtesy, High Efficiency, 
Keen Personal Interest. 


By Mrs. Lenore Neil, Chief Operator, 
Wahpeton, N. Dak. 

The average subscriber does not com- 
prehend, even in a small measure, the serv- 
ice that is rendered to the world by a 
concern like the telephone company. Only 
an experienced, broad-minded person in 
the business world can realize the vast 
amount of money, of time, of thought, of 
experience, and research work involved in 
the perfecting of the network of commu- 
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nication that is afforded by the telephone 
company. 

The subscriber takes, as a matter of 
course, the inestimable advantage of quick, 
easy, and comparatively inexpensive com- 
munication with anyone he desires; is ever- 
ready to make complaints and criticisms 
for imperfect service, apparently high 
rates, etc., seldom stopping to consider the 
reason for any of these things, and often 
considering them as a personal affront. 
That this feeling can be largely offset and 
remedied by representation and employes 
of this company, cannot be denied. 

A little tact and patience, a word or 
two of explanation whenever the opportu- 
nity offers, will do a world of good to- 
ward creating with each subscriber a 
favorable impression of our company. 

Our impression of any concern is gained 
from our personal contact with the indi- 
viduals in its service; whether it be a 
railroad company, a telephone company, a 
bank or a dry-goods store. If, when about 
to favor them with our patronage to buy 
transportation, communication, something 
to wear or something to eat, we are served 
courteously and efficiently, and receive 4 
smiling “thank you,’ upon departing, we 
feel that our patronage has been appre- 
ciated, and we will be sure to come again. 

The subscriber’s first impression of the 
telephone company is received from the 
manager or clerk who takes his order for 
a telephone. If rules and rates are pleas- 
antly explained and cordial assurance 
given of prompt attention, there is no 
doubt but what the impression will be 
favorable. The lineman who installs the 
telephone is responsible in no small de- 
gree for the subscriber’s impression. He 
must have a thorough knowledge of his 
work, as his business is to install the tele- 
phone so that it is in perfect working or- 
der when the first call is placed. 


It is the operator, however, whose daily 
contact with the subscriber is of the great- 
est importance. With her, especially, the 
big thing is service rendered efficiently, 
adequately and smilingly asking for the 
number; answering a question; giving a 
report on a call. All this can be done with 
the smile in the voice. 

A reply delivered in a monotone with an 
indifferent air will inspire the subscriber 
with a similar feeling, while the opposite 
attitude on the part of .the operator will 
inspire a feeling of friendliness that is of 
great value in business relations. The op- 
erator who answers a call with an inflec- 
tion in her voice, indicating that her work 
is a pleasure, who develops swiftness and 
accuracy in establishing connections, mak- 
ing out tickets and getting correct rates, 
cannot help but make the right impres- 
sion. 

This, likewise, applies to the chief op- 
erator, manager, and wire chief, who lis- 
ten kindly, even. sympathetically, to com- 
plaints, some of which often seem unjus- 
tifiable, and who handle difficult situations 
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so as to avoid friction and _ ill-feeling. 
These are the whose efforts will 
bring about the best impressions of the 
company from the public we are serving. 

There is no other public utility that deals 
so directly and extensively with the pub- 
lic as does the telephone company. It is 
a servant of the public, and a very effi- 
cient servant, and, I believe, it is in the 
power of its employes, by their earnest 
efforts, not only to increase the efficiency 
of its service, but to create on the part of 
the public a feeling of friendly interest. 

Nor is the concern in whose employ we 
are the only one to benefit by cheerful, 
earnest work. We, ourselves, are greatly 
benefited, inasmuch as such a spirit is 
bound to react upon ourselves, giving us a 
brighter and more interesting outlook on 
life and assuring us of promotions and 
success. 

If each man and woman in the employ 
of the cqgmpany cultivates an attitude of 
smiling courtesy, high efficiency, and keen 
personal interest in their work, there will 
be established for the telephone company 
an enviable reputation, and there will then 
be no question about the 
opinion. 


ones 


subscriber’s 


Additional Machine Switching Of- 
fices for New York City. 

Two additional machine switching tele- 
phone offices, Butterfield and Westchester, 
will soon be placed in operation in New 
York City, making a total of eleven such 
offices operated by the New York Tele- 
phone Co. in the city of New York. 

Butterfield will begin operation by serv- 
ing more than 7,100 telephones in the 
district east of Central Park between Sev- 
entieth and Eighty-sixth streets, Man- 
hattan, sharing this territory with the 
present Rhinelander central office. 

Westchester with the present 
hill central office, will serve the 
south of Pelham Parkway East and east 
of the Bronx River. Approximately 2,300 
telephones will be included in the initial 
transfer of lines to this new office. 


Under- 


sector 


Oregon Convention to Be Held 
Next Week in Portland. 

The ninth annual convention of the 
Oregon Local Telephone Association will 
be held Thursday and Friday of next 
week, December 13 and 14, at Portland, 
Ore. An attractive program is being ar- 
ranged, under the direction of President 
Charles E. Wells, of Hillsboro, and all 
Oregon telephone men are especially urged 
to attend. 


Service Restored at Rhinelander, 
Wis., After Fire. 

The exchange of the Rhinelander Tele- 
phone Co., Rhinelander, Wis., recently 
damaged by fire, has been rehabilitated 
after three weeks’ suspension of service, 
during which time telephone patrons were 
forced to transmit messages on foot. 














Here and There in Telephone Work 





Warsaw, Ind., Has Splendid New 
Exchange Building. 


The new exchange building of the Com- 
mercial Telephone Co., of Warsaw, Ind., 
shown in the accompanying illustration, 
occupies a prominent corner one block 
from the public square in Warsaw and 
faces Center street, the principal business 
street of the city. The building is 45 by 
132 ft. in dimensions, the telephone com- 
pany occupying 55 by 53 ft. of the build- 
ing and the basement. 

The Commercial Telephone Co.’s en- 
trance is from Indiana street, although one 
can reach the offices by way of the stair 
door on Center street. The large stone- 
capped door, which may be seen to the 
left in the photograph, is the telephone 
company entrance. The stone cap over 
the door has “Telephone Office” chiseled 
in stone. 

The sidewalk on Indiana street at the 
side of building is 16 ft. wide. Under 
this walk are cement coal bins to hold 
three carloads of coal and storage space 
100 ft. long. 

The company owns the building com- 
plete, there being no indebtedness against 
it. It is claimed by the company to be 
the largest and best building in any town 
or city in the state of like size. 

The underground cable vault runs in 
the alley back of building, the conduit 


ground conduit and installing 9,000 feet of 
underground and aerial cable. At present 
the company has about 12,000 feet of cable 
underground. 

J. W. Scott, manager and secretary of 


Never allow any one on top of load un- 
der any circumstances. 

Never cut top wires, G. 

Always unload car in same direction 
that it is leaning. If yard conditions neces- 
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Diagram to illustrate Method of Snubbing While Unloading Poles. 


the Commercial Telephone Co., may well 
feel proud of his company and its recent 
accomplishments. 





Rules for Unloading Telephone 
Poles from Cars. 

With a view of reducing serious and in 
many cases fatal accidents caused through 
ignorance and negligence on the part of 
workmen engaged in the unloading of 
poles, the Lindsley Brothers Co., Spokane, 
Wash., has formulated a set of rules 
which are in force in its yards and are 
advocated for use by all companies en- 























New Home of Commercial Telephone Co., of 


continuing to a manhole in Indiana street. 
This vault will be extended to the man- 
hole, doing away with conduit within the 
month. The company is now preparing 
plans for laying 3,466 duct feet of under- 


Warsaw, Has No Indebtedness Against It. 


gaged in handling poles. The rules, which 
follow, are the result of 25 years’ ex- 
perience in the cedar-pole business, says 
E. A. Lindsley, president, in a recent issue 
of the Electrical World: 
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sitate a violation of this rule, place sub- 
stantial props against the load on op- 
posite side. 

For absolute safety attach cables or 
ropes to pockets, A, throwing the cables 
or ropes over the car as per F of the illus- 
tration. The cables or ropes are then se- 
curely fastened to pockets on opposite side 
of the load in such a manner as to make 
it possible for them to be gradually re- 
leased by snubbing. The following opera- 
tions should then be carefully performed 
and followed in exact rotation: 

1. Cut the two inside stakes at B. 

2. Cut the wires at E. 

3. Cut the outside stakes at D so that 
they are free at the pockets but both 
wires, C, are still intact. 

4. Cut center wires C, using a_ long- 
handled axe (an ordinary axe with a 
handle about 10 feet long) so that a man 
standing at the end of the car will be 
out of danger. The stakes, having been 
previously cut, will swing out from the 
load, but the cables or ropes, F, will still 
hold the poles in position and make it 
impossible for the load to fall. 

5. Release the snubs gradually until the 
poles reach the ground. 


Information Plus Interest—Aim in 
Improving Directory. 

“The telephone subscriber in seeking 
specific information about the use of the 
telephone has heretofore been called upon 
to wade through four pages of solid read- 
ing matter,” says a writer in a recent 
issue of The Telephone News. 

“Over in the directory department of the 
Bell Telephone Co. of Pennsylvania, an 
idea was discussed. Why not make the 
pages of genuine interest to the subscriber ? 
Why not present the information in an 


attractive logical way? Precedent was 


cast aside. Those pages were approached 
Certain 


as something new and untried. 
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information is vital to the subscriber’s 
practical use of the service. Such data 
was compiled and placed in the order of 
its importance.. Then page ‘layouts’ were 


considered. The directory department ob- 





tained the codperation of the general in- 
formation department. 

Crude penciled pages were ‘roughed’ 
out. Then, illustrations were suggested. 
Pictures are more easily read than printed 
words. If words and pictures were used it 
would seem the most logical way to pre- 
sent a comprehensive story quickly. 





New and Old Styles of Directory Sheets. 
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prepared. And then—one fine morning a 
complete set of proofs were submitted to 
the various officials of the company. The 
directory research department of the 
American Telephone & Telegraph Co. ex- 
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pressed enthusiastic comment. And the 
job is done! 

A tiny bit of psychology is evident in 
this presentation of directory pages. The 
subscriber is not a student of telephone 
principles and practices. Information pre- 
sented to the subscriber to help the service 
should be prepared to obtain interest in the 
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Contrast These Pages—it’s Clear That “(Human Interest’”’ Adds to Attractiveness. 


For several weeks a dozen interested 
parties worked consistently on this prob- 
lem. Proofs of the printed matter were 
revised time and again. Illustrations were 


same manner that a magazine story attracts.’ 


The use of illustrations has helped. The 
careful selection of types has improved the 


pages. The general layout has been de- 
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signed to appeal to the reader whose eye 
falls upon the page. 

The subscriber will easily find the in- 
formation desired without reading through 
two or three pages of solid and uninviting 
copy. And directories throughout the com- 
pany territory will have similar pages in 
the near future. It happens that the Phil- 
adelphia book is first to go to press. 


Submarine Cable Pulled Up by 
Dredge, Hampering Service. 

A submarine cable which carried most of 

the telephone calls between Superior, Wis., 

and Duluth, Minn., was recently pulled up 





To Help You on Your Local Calls 




















Illustrations Serve to Attract Attention. 


telephone 
cities 


by a government dredge and 
service between those two 
seriously interfered with for several days. 
Until a new section of cable could 
spliced into the damaged section, the Wis- 
consin Telephone Co. furnished service 
over a cable that runs under the bay near 
the interstate bridge. 


was 


be 


“Number, Please?” but Horse 
Ignores Operator’s Query. 

Choking sounds and thumps as of blows 
heard over the telephone in Bridgeport, 
Conn., brought out the police reserves the 
other night. 

An exchange operator called, “Number, 
please?” while police raced in motor cars 
to the scene. 

Breaking into the Walter Stapleton 
building, the police found that a snorting 
hcrse making a lot of gasps in chewing 
hay had reached his nose through a hole 
in the stall wall and knocked a telephone 
off a shelf close by. 

The thumps were made by his stable- 
miates kicking the sides of their stalls. 

As usual the telephone operator was 
right on the job when the signal came in 
on the switchboard and summoned the 
police. “When in doubt, play safe,” was 
the motto of the operator, for there might 
have been someone in trouble—even one of 
the horses. 
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N these pages is shown in picture form how the benefits of 
economy and service of Strowger Automatic equipment are being extended 
to small rural exchanges. 


Just as in the larger towns and cities Strowger Automatic equipment 
has become the standard for future installations, so in the small villages and 
rural communities the C. A. X. (Community Automatic Exchange) is replacing 
older types. 


Each C. A. X. is a small standard Strowger Automatic switchboard 
especially adjusted to the needs of small town subscribers. It is connected by 
trunks to the most convenient attended exchange (which may be either auto- 
matic or manual), where toll, information or other calls requiring the services 
of an operator are handled. 


Each C. A. X. is unattended except for infrequent visits for the 
Purposes of inspection or adjustment. All operator expense for local calls is 
thereby saved. Subscribers desiring to reach an operator do so by dialing a 
designated number. 


The time is rapidly coming when all small village exchanges as well 
as those in the larger cities will be equipped for Strowger Automatic operation. 
You can prepare for this time by getting first hand information now. Our booklet, 
“The Community Automatic Exchange,” gives full details. Write for your copy. 
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Automatic Electric Company 


Factory and General Offices: CHICAGO, ILLINOIS 
BRANCH OFFICES IN ALL PRINCIPAL CITIES 


Associated Companies 























INTERNATIONAL TELEPHONE SALES AND ENGINEERING Automatic Teterpnone Mro. Co., Lrp. . Lier pool 
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Good Will Club in District Meeting 


Meeting of Central Home Telephone & Telegraph Co. at Paris, Ky., Held 
Under Auspices of ‘‘Good Will Club” of Bourbon County Employes of Com- 
pany—Business Session Followed by Entertainment, Games and Dancing 


The district meeting of the Central 
Home Telephone & Telegraph Co., held 
November 30 at Paris, Ky., under the 
auspices of the “Good Will Club” of the 
Bourbon county employes of the company, 
was declared to be the best meeting of its 
kind ever held in the Central Home 
system. 

About 60 telephone men and operators 
were present, and every minute was full 
of interest and enjoyment from the time 
they arrived early in the afternoon until 
they dispersed after participating in games, 
dancing and social features which followed 
the evening program. 

After registering and exchanging greet- 
ings with one another in the Paris ex- 
change office, the delegation went in a 
bedy to a Bourbon county court house 
where a snap shot was taken of the group. 
The Country Club was then visited, the 
management extending all the courtesies 
possivle in a true Kentucky spirit. Before 
returning to the exchange building the 
crowd visited the new home of “Miss 
Holladay’s Candy,” upon leaving which 
each person was presented with a souvenir 
box of candy. 

At 3:30 the delegation separated into 
three divisions for the afternoon’s pro- 
gram. 

The operators’ conference in the office 
of the district superintendent was presided 
over by Traffic Superintendent W. M. 
Paine. All angles of the operating ques- 
tion were brought up and discussed, and 
much useful information was gained. All 
agreed that this was the best meeting they 
have had for some time. 

The auditing depart- 
ment held a conference in the office of the 
cashier, presided over by Auditors W. A. 
Brown and C. N. Best. The subject of 
collections was the main topic of discus- 
sion and Mr. Brown emphasized the im- 
portance of keeping collections up to 100 
per cent. 


commercial and 


The plant and equipment department, 
which met in the Masonic Temple, was 
called to order by District Superintendent 
J. J. Veatch. The minutes of the last 
meeting were read and approved. The 
meeting was then turned over to Construc- 
tion Superintendent J. J. Lynch. All 
branches of the plant department were 
brought up and discussed but the principal 
topic was the proper 
twisted pair wire. 


and care of 
Mr. Lynch handled the 
meeting in a very capable and efficient 
manner and all were sorry that they did 


use 


not have more time for discussion. 
A “feature” of the evening’s program 


was the banquet served in the Windsor 


Hotel, J. J. Veatch, Paris district man- 
ager, presiding. With everyone standing 
at attention, “America” was sung, after 
which I. W. Bush of the Lexington Herald 
returned thanks. 


The guests were then seated, and the 
banquet, consisting of Blue Grass turkey 
and all the “trimmings,” was served. Need- 
less to say, this feature of the program 
was very much enjoyed by all. 

Music was furnished during the banquet 
by a trio consisting of Miss Edna Earl 








They Value “Telephony.” 


L. O. McClI'ntock, manager of the 
Tecumseh (Neb.) exchange of the Lin- 
coln Telephone & Telegraph Co., in a 
letter to “Telephony,” says: 

“It is a wonderful paper for telephone 
men. We could not keep house with- 
out it.” 

From San Antonio, Texas, H. I. 
Aiken sends remittance for his sub- 
scription to “Telephony,” and adds: 

“I am very much pleased with your 
magazine and esteem it very highly.” 








Burns, Bryant Doty and William O’Neil 
who, respectively, played the piano, violin 
and saxaphone. 

After a short recess following the ban- 
quet, the delegation assembled at the 
Masonic Temple. Mr. Veatch, after call- 
ing the meeting to order, asked William 
Bowling to read the minutes of the last 
meeting. Mr. Veatch then delivered the 
address of welcome in which he brought 
out the importance of proper public rela- 
tions. His remarks, in part, follow: 

“Webster says commerce is an ‘inter- 
change of goods ; trade.” Commercial means 
‘pertaining to trade; mercantile.’ 

We could not hope to get very far in 
the mercantile unless we had 
something to sell or trade. In our busi- 
ness, we cannot purchase our wares and 
store them away in warehouses and on 
shelves, and gamble on the rise and fall of 
the market as do a great many of our 
fellow merchants. Our wares must neces- 
sarily be manufactured and delivered 
simultaneously by the different depart- 
ments which held conferences this after- 
noon, and in this another very 
important subject enters into the proposi- 
tion, and that is called ‘Public Relations.’ 


business 


doing 


I say this is a very important subject, 
for the reason that when we are manufac- 
turing or producing this service, or our 
‘wares, it always requires at least one 
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person (the operator) of our organization 
and two others, the public—two of our 
subscribers. So you see from this analysis 
that we are in the minority when it comes 
to turning out our goods, and that it be- 
hooves us to maintain the right kind of 
public opinion toward our company, and 
toward us as individuals. 

There are many ways in which to please 
or displease the public, and while the 
operators, of course, in for their 
share, we cannot depend on them to carry 
the whole load. From president right on 
down the line to messengers and janitors, 
we should train ourselves to be courteous 
and considerate under any and all circum- 
stances in dealing with our subscribers. 

We might say in taking complaints that 
in about one case out of a thousand the 
subscriber is wrong. 


come 


In such an instance 
as this, we should use tact and wit in con- 
vincing such a subscriber that he was just 
honestly mistaken. 

With these facing us, we 
should easily understand why the proper 
kind of ‘public relations’ in the community 


conditions 


where we operate is one of our very best 
assets, and no telephone company has any 
other chance to bring about these favor- 
able conditions 
ployes. 


except through its em- 
Usually where we find loyal em- 
ployes co6dperating with one another for 
the ‘good of the service,’ we find the sub- 
scribers and the public in the right frame 
of mind. And without this class of em- 
ployes how could we hope to collect the 
money unless our service meant ‘Satisfied 
Subscribers’ ? 

The satisfied subscriber does not only 
mean that we collect his money, but it 
means that he will not be backward about 
teliing his neighbor or even go so far as 
to give us his neighbor’s name as a good 
prospect. 

Our public relations have been good in 
this part of the state where we operate. 
We are thankful and appreciate this con- 
dition, but we want to make it still better 
next year. We are now living in an age 
of progressiveness and must push forward. 
Let’s go!” 

The chairman of the meeting then ex- 
pressed his regret of the inability of Gen- 
eral Manager W. M. Brown to be present 
and address the meeting in person, as he 
had planned, but announced that his mes- 
sage would be read by Mrs. T. R. Lyons, 
of Frankfort. 

Said Mr. Brown, in part: 

“I have been preaching efficiency for a 
good many years and I like to feel that 
some of our people have been incited to 
do better work and to get better results 
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during that time. I trust such is the case. 
My circular letters are full of the subject 
and if they have been read, you all know 
that ‘Efficiency’ was the title head given 
to my circular letters for years. 

In glancing back over some of my 
‘ficiency’ letters I notice that no matter 
whether the subject was 100 per cent col- 
lections, new business, use and care of 
sable and garage equipment, use and care 
of material and supplies, trimming trees, 
setting poles, installing telephones, keeping 
your lines insulated, operating or account- 
ing, it is very easy to see that service is 
what I was after. 

I do not like -to think that the Central 
Home organization is made up of men 
and women to whom we must be continu- 
ally saying ‘don’t.’ | am quite certain 
that the reverse of this condition is the 
case and that all of you know that tele- 
phone service is, and should be, a matter 
of seconds and not minutes. In order to 
furnish this few-second service there must 
be an absolute codrdination of all depart- 
ments and the proper character of service 
cannot be produced without it. 


TELEPHONY 


I am assuming that all departments are 
going to function properly and that we 
will produce a character of service which 
is highly efficient in all respects, and this 
brings us down to the question: ‘Can we 
sell it?’ In my recent circular letters | 
have told you about what we have been 
doing in Louisville. By the end of this 
month we will have a net gain of more 
than 4,000 telephones for 11 months of 
1923. We cannot make gains of this pro- 
portion out in the state, but we can make 
gains. 

I want to impress upon you these facts: 
Unless we do make net gains, unless we 
do collect all the money which is due, and 
unless we do increase our toll business, we 
can set up no valid claim to efficiency. 
Efficiency is always reflected on the 
‘Bottom Line.’ 

I want all of you to keep before you at 
all times this ‘Bottom Line’ proposition. 
If an operator loses a toll call it is reflected 
in the Bottom Line. If a troubleman cuts 
hand joints into a line instead of using 
sleeves ; if a gang sets a pole in a hole not 
deep enough; if an operator is too rough 
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with her ‘cords’ (both vocal and tinsel) ; 
if a cashier is careless about rebates and 
collections ; if you do not take proper care 
of material and supplies and garage equip- 
ment—it will surely tell on you in the 
‘Bottom Line.’ 

Let me direct your attention to the fact 
that the last month of the year, December, 
is with us and let me ask that we have the 
heartiest measure of codperation and 
coordination—‘One for all and all for one,’ 
to the end that we may convince everyone 
that we are not but, to the 
contrary, the livest telephone organization 
in the country. We can do it.” 

Good talks were also made by the fol- 
lowing: W. M. Paine, Walter A. 
C. N. Best, and Miss Ona 


‘dead ones,’ 


3rown, 
Harrison, of 


Louisville; M. M. Welch, Mrs. T. R. 
Lyons, and Mrs. H. Y. Cardwell, of 
Frankfort; and C. M. Mynheir, of 


Cynthiana. 


At the conclusion of the business 


sion, the meeting was turned over to the 


ses- 


amusement and entertainment committees, 
and the games, dancing, and social features 
were entered into with plenty of vim. 


Federal Trade Commission on Radio 


Trade Board Finds a Monopoly in the Radio Industry—In Its Report to 
Congress It Calls the Radio Corporation of America ‘‘The Dominant 
Factor’’—Offers No Conclusions to the Violation of the Anti-Trust Laws 


The Radio Corporation of America has 
a virtual monopoly of commercial wireless 
communication between this and foreign 
countries, according to a report made pub- 
lic December 1 by the Federal Trade Com- 
The report is the outcome of an 
resolution 


mission. 
investigation made 
passed by the last Congress. 

The commission confines itself to a state- 
ment of facts without conclusions as to 


under a 


violations of law. 

“The Radio corporation is the only con- 
cern now engaged in transmitting and re- 
ceiving radio messages between the United 
States and foreign countries and contends 
that in order to function properly it must 
of necessity secure a monopoly in this 
field,” the report says. 

The commission made a study of the 
radio industry from its beginning, going 
back to the organization on November 22, 
1899, of the Marconi Wireless Telegraph 
Co. of America, the first to be formed in 
this country, to engage in the transmission 
of messages by wireless, and 25 per cent 
of which was owned by the Marconi 
Wireless Telegraph Co., Ltd., a British 
corporation. 

The commission points out that prior to 
the organization of the Radio Corporation 
of America in 1919 there were only two 
other important companies in the United 
States engaged in the operation of a radio 
communication service—the United Fruit 
Co. and the Federal Telegraph Co., the 





former in connection with the holdings in 
South America, while the latter, organized 
in 1911, operated a ship-to-ship and ship- 
to-shore service on the Pacific Coast. 
“Prior to the the 
“broadcasting for entertainment purposes 


war,” says report, 
had not been developed, and the radio ap- 
paratus required in receiving and trans- 
mitting sets were sold to the concerns 
engaged in the communication field, the 
United States government, and amateurs 
The 
principal manufacturers of apparatus and 
parts were the Marconi Co. of America, 
Federal Telegraph Co., De Forest Radio, 
Telephone & Telegraph Co., and the Wire- 
less Specialty Apparatus Co., a subsidiary 
of the United Fruit Co.” 

The commission gives in detail the his- 
tory leading up to the organization of the 
Radio Corporation of America by the Gen- 
eral Electric Co. on October 17, 1919, and 
“On November 20, 1919, the Radio 
corporation entered into an agreement with 
the Marconi Wireless Telegraph Co. of 
America whereby, in exchange for 2,000,- 
000 shares of its preferred stock, of a par 
value of $5 a share, it took over the 
physical properties, patents, licenses and 
good-will of the Marconi company.” 

Dealing with the subject of cross-license 
agreements the commission says that “the 
Radio corporation has entered into agree- 


and experimenters in the radio art. 


Says: 


ments with the various companies which 
own or control practically all patents 


covering radio devices considered of im- 
portance to the art.” 
“The Radio 


agreements,” says the report, “is made the 


corporation, under these 


selling company for practically all radio 
devices to be sold the public under the 
The 
Westinghouse 


hundreds of patents involved. Gen- 
eral Electric Co. and the 
Electric & Mfg. Co. are to manufacture 
and to sell to the Radio corporation onl) 
these the 


_corporation agreeing that 60 per cent of its 


devices and apparatus, Radio 
annual requirements would be purchased 
from the General Electric Co. and 40 per 
cent from the Westinghouse company.” 
Until the expiration of the Fleming pat- 
ents in 1922, had 
an absolute monopoly, it is stated, in the 


the Radio corporation 
sale of vacuum tubes. On the expiration 
of these patents the De Forest Radio Tele- 
phone & Telegraph Co. the 
sale of such tubes to the general public. 
the 
corporation has competition from 17 con- 


commenced 


In the sale of receiving sets Radio 
cerns licensed under the Armstrong pat- 
ents, although their sale of sets for use in 
conjunction with tubes is being contested 
in the courts. 

“It is contended,” says the commission 
“that their sale and use under the present 
patent situation constitutes an infringe- 
ment of the tube patents of the Radio cor- 
poration which, if upheld by the courts, 
will prevent all competition in the sale of 
complete sets.” 
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“In communication by radio between 
ships at sea and the shore,” the report con- 
tinues, “the Radio corporation is the domi- 
nant factor. Its chief competitors are the 
Independent Wireless Telegraph Co. ; Ship- 
owners’ Radio Service Co., Wireless Co. 
of Port Arthur, and Gulf Radio Service, 
operating on the Atlantic Coast, and the 
Federal Telegraph & Telephone Co. and 
the Kilbourne & Clark, operating on the 
Pacific Coast. 

The refusal to sell or lease apparatus to 
competitors for international communica- 
tion purposes, the commission says, is in- 
cluded in the well-defined policy of the 
Radio Corporation of America. 

It also affixes to the apparatus sold a 
license notice, the object of which is to 
restrict the purchaser’s use of the device 
to amateur and experimental purposes. In 
supplying ships with apparatus, devices 
and appliances, the ship owners are re- 
quired to execute an agreement which 
provides that the apparatus, etc., furnished 
by the Radio corporation is licensed only 
for use on board ships and aircraft in 
communications destined to or originating 
on such ships or aircraft. 

Dealing with the sale of apparatus by 
the Radio corporation, the report says that 
independent manufacturers of sets are not 
sold vacuum tubes and other patented 
devices for resale in connection with sets 
manufactured by them. 

“Although the officials of the Radio cor- 
poration,” says the report, “admit that 
they do not carry dealers who confine their 
orders to tubes exclusively, there is little 
evidence that the Radio corporation re- 
quires dealers to handle their goods ex- 
clusively or favor such dealers in the sup- 
ply of tubes as compared with dealers 
who also handle apparatus manufactured 
by others. 

“The commission submits no conclusions 
in this report as to whether the facts dis- 
closed constitute a violation of the anti- 
trust laws, as the House resolution under 
which the report was prepared called only 
for the facts and data as in the opinion 
of the commission may aid the House of 
Representatives in determining whether 
the anti-trust statutes of the United States 
have been, or now are, being violated, and 
such other facts as in the opinion of the 
commission may aid the House in deter- 
mining what legislation might be advis- 
able.” 


Nebraska Association for Repeal 
of War Tax on Messages. 

The board of directors of the Nebraska 
Telephone Association, at a meeting held 
in Omaha recently, went strongly on record 
in favor of the repeal of the war tax on 
telephone messages. A resolution to that 
effect was presented and adopted, after va- 
rious of the members had given it verbal 
approval. 

The continuance of the war tax five 
years after hostilities have ceased was de- 
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HABIT 
By Miss Anne Barnes, 


Traveling Chief Operator, Iowa Independent Telephone Association, 
Des Moines, lowa 


Recently, while I was a guest for a few days at a most up-to-date hotel { 
in Chicago, I reserved a portion of the night hours to do some reading and 
studying since the conditions were so ideal, especially the lighting. 
I had a stand with an electric lamp on it conveniently near my pillow. The 
lamp had a nice long chain which I could reach without efiort, when I wanted — § 


to turn the light on or off. 


“How easily habits are formed,’ I commented to myself one night about 
a week after I had left that hotel, when I found myself mechanically reach- 


ing out for that chain. 


Routine is the habit of doing things in an orderly manner. 
and long distance work it is necessary that we handle our calls according to 
When our routines become habit with us, it is not neces- 
sary for us to stop and think what to do or say. 
circumstances, our operating will be smooth and easy. It 
satisfied patrons, and will please other operators with whom we come in 


orderly routine. 


contact on circuits. 


Operators must be careful also in handling such equipment as cords, 
keys, and calculagraph levers, in order to protect the company’s property and ( 
keep the equipment in good working condition. 2 

Ida Slipshod formed the habit of jerking down connections by the cords. 
Many a time we operators, who sat beside her, dodged and warded off a 





black eye. She was coached, scolded, and threatened but all in vain, until | 
one day 5 

Ida came to work wearing a brand new wrist watch, a gift from—well , 
this is no love story, but Ida was excited (who wouldn't be). All at once ) 
Ida’s little world burst like a bubble. It happened in this way: ‘She ; 
snatched down a connection which fell with such force that the plug flew 5 


out, struck her watch and crushed the face. 


In fact, 


In our local § 


Naturally, under such 
will result in 





Cause—slipshod cord handling. 


It was only a habit, 
A moss-covered habit, 
An iron-bound habit, 


That caused Ida’s 





Well, sorrow. 
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clared to be unwarrantable, and the general 
opinion was that it is not only a hobble on 
business, but that it also affects the gross 


revenues. Figures were submitted showing 
. 


that the message tax is averaging close to 
10 per cent of gross revenues. 

The committee on a new constitution re- 
ported a draft for consideration of the 
directors and officers present. This was 
passed for action at the next annual meet- 
ing. The new constitution presents in con- 
crete form the idea that has been favor- 
ably discussed at recent meetings that after 
a company has once paid its initiation fee 
it should be regarded as a member without 
further payment as long as it keeps up the 
annual dues. 

The draft provides for an initial pay- 
ment of $10 for permanent membership 
fee, with annual dues fixed at 2 cents a 
station. This is believed to be a sufficient 
inducement to secure the attachment to the 
association of the smaller companies which 
receive the most substantial benefits from 
the new ideas and methods discussed at the 
annual meetings. Many gof these have not 
sent representatives under the mistaken 


notion, President Kelly says, that the big 
companies are the ones that profit most, 
whereas the big ones usually develop most 
of the ideas and send men to the meetings 
to pass them on for the benefit of those 
who have no staff to do research and ex- 
perimental work. 

Inasmuch as Lincoln has had the annual 
convention for a number of years, it was 
decided to hold the next meeting in Omaha 
February 11, 12 and 13, 1924. The suc- 
ceeding annual meeting will be at Lincoln. 

Those present at the meeting were: 
President C. L. Kelly of North Bend; Sec- 
retary A. W. Forbes of Stanton; G. I. 
Becker, Pawnee City; L. B. Wilson, 
Omaha; M. D. Young, Franklin; J. E. 
Grint, Sargent; E. B. Wait, Comstock, 
and D. E. McGregor, Gibbon. 


Announcement of Vail Medals to 
Telephone Workers. 

Risking their lives in a blinding Wyo- 

ming blizzard to restore telephone service 

over the transcontinental line while a na- 

tion awaited election returns won for 


Harold C. Daggett and Earl J. Taylor the 








D 


TI 
aw 
se 


an 
co 
th 


19 
ro 


fo 
fo 
te 


~~ ee rh), OS St OOUC oe 


ao es se at oO £4 





yo- 
rice 
na- 
fc iT 
the 





December 8, 1923. 


Theodore N. Vail gold medals and $500 
awarded annually for noteworthy public 
service among Bell company employes. 

Announcement of the two gold awards 
and seven silver medals, each carrying 
$250 cash award, is made by the national 
committee of award of the Vail Memorial 
Fund. 

Daggett and Taylor won their medals on 
the evening of election day, November 7, 
1922. A heavy blizzard had blocked rail- 
roads and crippled telegraph service when 
it was needed most for election returns. 

A gang of men sent out from Cheyenne, 
Wyo., in an army tractor the day before 
fought eight miles through the storm and 
found their way blocked. Daggett volun- 
teered to repair the line and traveled 27 
miles during the day afoot and horseback. 

Being told of another break three miles 
farther on, he plodded through the eve- 
ning to the top of Sherman Mountain, 
8,013 feet above sea level, repairing the 
break, and spent several more hours find- 
ing shelter. He had broken his way 
through snow sometimes shoulder high 
from 6:30 a. m. until midnight, when he 
finally reached a deserted bunkhouse. 

Taylor, in charge of the gang of which 
Daggett was a member, learned of Dag- 
gett’s location on top of the mountain and, 
knowing his exhausted condition, started 
out at 9 o'clock that night to find him. 
In the early morning next day he found 
Daggett, his clothing frozen stiff, asleep 
from exhaustion across the bunkhouse 
threshold. He dragged the sleeping man 
inside, and both beat their way back to 
Cheyenne the next day. 

Among the silver medal awards was 
listed Ruth Cooke, information chief op- 
erator on duty at Washington, D. C., when 
the roof of the Knickerbocker theater col- 
lapsed, who sent out the first calls to 
police, ambulance and medical forces. Her 
efforts sent more than 100 doctors to the 
scene within a short time after the acci- 
dent occurred. 

J. Roe Campbell, lineman, of Canton, 
Ohio, saw three bandits kidnap a motor- 
cycle policeman and then followed, aiding 
in their capture. For this he was awarded 
a silver medal. 


Change in Control of the Mur- 
physboro Telephone Co. 


Control of the Murphysboro Telephone 
Co., of Murphysboro, IIl., has passed from 
the hands of A. B. Minton and his asso- 
ciates to Otis F. Glenn, as a result of the 
action of the stockholders at a meeting 
or November 12 which assured the com- 
pletion of pending negotiations. 

Mr. Glenn, who is vice-president of the 
company and has served as its counsel for 
many years, has acquired more than two- 
thirds of the capital stock of the com- 
pany, and the action of the stockholders 
at the meeting at which practically all of 
the $375,000 of the stock in the company 
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Was represented, was unanimous and har- 
monious. 

The plans contemplate the formation of 
a new company under the name of the 
Illinois Southern Telephone Co., to ac- 
quire all the holdings of the Murphysboro 
Telephone Co., and, in addition thereto, 
other exchanges and lines in southern 
Illinois. 


The present stockholders were offered 
the option of selling their holdings in the 
Murphysboro Telephone Co. or exchang- 
ing them for stock in the new company. 
The confidence of the stockholders in the 
new organization was shown by the fact 
that every stockholder present became a 
stockholder in the new company. 

The new organization assures the 
citizens of southern Illinois that ample 
funds will be available to add to the pres- 
ent plants so as to furnish adequate tele- 
phone facilities for that section of the 
state. 

The stock acquired by Mr. Glenn is held 
by him individually and has not been pur- 
chased on behalf of any other person or 
corporation. 

The stockholders unanimously adopted 
resolutions thanking A. B. Minton for the 
manner in which he has devoted himself 
to the development of the company and 
to the protection of their interests, and 
his fidelity to his obligations as president 
of the Murphysboro Telephone Co., and 
to the patrons of the company. 

It is stated that the present officers and 
employes will remain in charge of the 
business of the company. It is expected 
that the present organization will continue 
to operate the property. Murphysboro will 
continue to be the headquarters of the 
company. 





Florida Man in Control of Missis- 
sippi Valley Company. 
James L. Kirk, of Arcadia, Fla., has 
assumed the management of the Missis- 
sippi Valley Telephone Co., of Carthage, 
Ill., having purchased the 810 shares of 
the O. F. Berry estate. Mr. Kirk is a 
telephone man of long experience and is 
at the present time owner and manager 
of the Scott Telephone Co., of Arcadia. 
He will locate in Carthage but will retain 

his interests in the Florida system. 


The Mississippi Valley company was 
organized in 1904 when the late Senator O. 
F. Berry and J. I. Hendricks purchased 
the Carthage plant for $10,000. The busi- 
ness grew and flourished until it now 
operates about 3,500 telephones and is 
valued at $250,000, an increase of 25 times 
the original value in less than 20 years. 
Senator Berry gave much of his time and 
attention to the development of the busi- 
ness, as did also Mr. Hendricks and other 
associates. After the death of Mr. Berry, 
Mr. Hendricks, as president and general 
manager, carried on and the business con- 
tinued its progress and development. 
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Lively Meeting of Indiana Asso- 
ciations at Knox, Ind. 


About 150 telephone men and operators 
assembled in Knox, Ind., on Thursday, 
November 22, for a two-day joint con- 
vention of the Northern Indiana and 
Benton County telephone associations. 


This meeting was one of the most suc- 
cessful of its kind held by either of these 
associations and the enthusiasm and in- 
terest was on the top at all times. A 
splendid program was arranged under the 
direction of F. V. Newman of Laporte. 

The meeting opened Thursday morn- 
ing at 10 o’clock in the auditorium of 
the Starke County Trust & Savings Bank, 
Mayor Henry F. Schricker making the 
address of welcome in behalf of the city 
of Knox, and Henry A. Barnhart, of 
Rochester, responding for the telephone 
men. 

A very lively and interesting discus- 
sion ensued on the subject of the latest 
and best methods of wiring and installa- 
tion. This was led by T. R. Pontius, 
of Rochester, and participated in by the 
plant men present. A demonstration was 
made, taking the installation and wiring 
from the erection of the pole on through 
the various stages, to illustrate the meth- 
ods discussed. 

The school for operators was con- 
ducted at the Fairy Theater and was in 
charge of Miss Margaret Norris, of La 
Porte, assisted by Miss Bernetha, of 
Rochester, Miss Pesch, of Plymouth, and 
Messrs. Whitham and Wayne, of In- 
dianapolis. 

In the afternoon free-for-all discussion, 
round table talks, led by Sam Tomlinson, 
of Plymouth, dealt with telephone trou- 
bles common to all. Much interest was 
manifested in this discussion and much 
helpful information imparted. Follow- 
ing this part of the program, the men 
joined the operators at the Fairy Theater, 
where special slides and moving pictures 
dealing with various phases of the tele- 
phone work were shown. 

The first day’s session closed with a 
banquet at the Fitz Hotel at 6:30, fol- 
lowed by an entertaining program con- 
sisting of music and readings, by local 
talent. The music was 
Loring’s Orchestra. 


furnished by 


On Friday an interesting discussion was 
entered into on the subject of insurance 
for telephone companies. A committee 
was appointed to investigate certain insur- 
ance propositions and reported at a later 
meeting. A demonstration on proper 
joints and voltmeter tests was given by 
D. E. Wass, of Chicago. This was so 
much appreciated that Mr. Wass was asked 
to appear again. 

An invitation by the Kiwanis Club of 
Winimac to hold a meeting at Winimac, 
Ind., was accepted for the September 


meeting. 








Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
Councils Relative to Franchise, Rates and Service 


and Actions of City 


Chicago Council Committee Orders 
Service Investigation. 

An investigation to ascertain whether 
the machine-switched telephones recently 
installed in Chicago’s 
better 


business section 
service than the manually 
operated system and to learn why the 
city was not the 
changes were first proposed was ordered 
November 30 by the council committee 
on gas, oil and electric light. 

The city takes the position, said Cor- 
poration Counsel Busch, who appeared 
before the committee, that it is a partner 
because it receives 3 per cent of the 
gross receipts for the use of the streets 
and alleys. 

The suggestion for a comparison of 
the services given by the manual and the 
machine switching systems was made by 
Attorney Stephen A. Foster, special 
utility attorney for the city. 

That discussion of municipal ownership 
of the lines and plant of the Illinois Bell 
Telephone Co. is in prospect before the 
franchise of the concern expires in 1929, 
was indicated by Corporation Counsel 
Busch. 

The question of municipal ownership 
came up through communications sent to 
the committee by Attorney Stephen A. 
Foster, special counsel for the city in tele- 
phone litigation, and Corporation Counsel 
Busch. Attorney Foster reminded the 
committee that many complaints were be- 
ing received regarding automatic service 
of the company, which is being installed 
at a rapid rate without the change ever 
having been considered by the city council 
of Chicago. 

Mr. Busch informed the committee he 
had searched everywhere for any report of 
action ever taken by the city regarding its 
agreement for the installation by the com- 
pany of automatic service and had been 
unable to find it. Attorney Frank W. 
Derby, an assistant corporation counsel 
under the former administration who was 
the legal advisor of the committee, in- 
formed the aldermen the only record of 
the city ever dealing with automatic tele- 
phones was in 1911, when the Illinois 
Tunnel Co. installed them. He said there 
had never been any discussion regarding 
them with the Illinois Bell Telephone Co. 

The committee was advised that one 
complete exchange has already been in- 
stalled downtown and that it is the idea 
of the company to make the entire system 
automatic eventually. 

Another bit of information for the com- 
mittee from Mr. Busch was that he had 
instituted suit against the company for 


give 


consulted when 


$60,000, representing 3 per cent of $1,875,- 
000 paid to it by the government for dam- 
ages incurred through the system being 
taken over during the war. The corpora- 
tion counsel holds that this is gross re- 
ceipts on which the city is entitled to 3 
per cent. 


Rate Increase Conditions on Re- 
building of Local Plant. 

The city council of Springdale, Ark., 
recently passed an ordinance authorizing 
the Southwestern Bell Telephone Co. to 
increase its rates in that city, conditioned 
on a rebuilding of the local plant. 

One of the conditions, according to 
members of the council, was that the lines 
should be moved from the main street in 
the business section of the town to the 
alleys. When the telephone company 
started operations in Springdale it was 
found there was some objection on the 
part of property owners to the use of the 
alley on the north side of the ground, that 
it would interfere with a building which 
it is planned to erect. Hence the tele- 
phone lines were erected on the main 
street. 

Hearings Concluded on Bell Rate 
Petition in Montana. 

With the request of Milton Smith, chief 
counsel for the Mountain States Tele- 
phone & Telegraph Co., that the company 
be permitted to increase its rates in Mon- 
tana, the investigation into the values of 
the company’s property and the charges 
for services before the state public serv- 
ice Commission, was finished November 5. 

The statement of Attorney Smith was 
brief, and was confined to the contention 
that present rates are inadequate, and 
that there is need for relief through in- 
creased rates. 

C. H. Martien of Helena, representing 
the people, waived argument. He called 
two witnesses, J. W. Walker, chairman, 
and O. A. Bergeson, member of the state 
tax commission, through whom it was 
brought out that the telephone company 
is assessed in Montana on a valuation of 
$4,914,000, or about $9,000,000 less than 
the company claims for rate-making pur- 
poses. 

At the instance of Mr. Martien an of- 
ficer of the telephone company explained 
the last financial statement of the com- 
pany by stating that in the sums included 
under the heading, “intangible capital,” 
was the money paid when the company 
purchased the Independent lines in Mon- 
tana, less the amount salvaged through 
the sale of materials. Through the elimi- 
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nation of the duplication, he said, the 
merger had more than saved the 


scribers what it might cost them. 


sub- 


Commission Files Brief in the 
Michigan Rate Case. 

The Michigan Public Utilities Commis- 
sion on November 22 filed with the state 
supreme court its brief in the mandamus 
proceedings to compel the Michigan State 
Telephone Co. to put into effect rates and 
charges and conditions of service ordered 
July 12, 1922. The company claimed a 
valuation basis of $39,500,000 was too low 
and should be nearer $80,000,000. The 
commission holds the valuation fixed is 
actually $7,300,000 more than was ever put 
into the property by the company and sets 
the valuation for tax purposes at $30,- 
000,000. 

The brief, prepared by William W. Pot- 
ter, chairman of the utilities commission 
and filed with the court for the commis- 
sion by the attorney-general, is the con- 
cluding chapter in the controversy between 
the commission and the telephone company 
over the question of a new rate schedule 
for the entire state. 

The commission issued an order July 12, 
1922, ordering a new schedule of telephone 
rates to be put into effect throughout the 
state. Some rates were reduced, while 
others were increased. 

The telephone company filed suit in the 
United States district court seeking to 
restrain the commission from enforcing its 
order. A suit in federal court would have 
taken untold time, and the commission 
started mandamus proceedings in the Ing- 
ham county circuit court to compel the 
company to put the commission’s order 
into effect. At the same time the commis- 
sion filed an application in the federal 
court asking that the case before that 
court be removed to the Ingham county 
circuit court. 

The telephone company then agreed 
with the attorney-general to abandon its 
federal court suit if the state would aban- 
don its circuit court action and for the 
state to file with the state supreme court 
for a mandamus to compel the telephone 
company to carry out the order of the 
commission. 

Judge Guy M. Chester, of Hillsdale, 
was appointed special commissioner of the 
state supreme court to hear the testimony. 
The city of Detroit, other Michigan mu- 
nicipalities and the telephone company al- 
ready have filed their briefs. Now that 
the state has filed, it is expected Judze 
Chester will set a date for final argument. 

The contention of the telephone com- 
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pai'y is that its property was valued im- 
properly for the purpose of fixing the rate 
schedule; that the new rates ordered are 
inadequate, and the result of placing the 
order in operation would be to confiscate 
its property in violation of the constitution 
of the state and nation. 

The company claimed that in appraising 
its property the commission’s engineers re- 
ported the physical deterioration of the 
company’s property, but that there was no 
evidence of any other deteriorating depre- 
ciation, obsolesence or any evidence of 
improvident investment which affected the 
value of the company’s property. The 
commission contends that the company 
sought to evade impairment of its original 
investment by using its depreciation reserve 
fund “for all retirements of property for 
any cause, and included therein retirements 
which should be charged to profit and loss 
and not depreciation.” 

The 414 per cent contract with the 
American Telephone & Telegraph Co. is 
condemned in the brief. 

The contention of the company that it 
must obtain higher rates from those ex- 
changes which can bear the traffic in order 
to make up for non-paying exchanges is 
branded as “too preposterous to commend 
itself seriously to sane minds.” 


Hearings in Indiana Bell Rate Case 
to Begin December 10. 


Judge Samuel Alschuler, of Chicago, of 
the United States circuit court, seventh 
judicial district, has been appointed by 
Judge Francis E. Baker, of that city, to 
hear the evidence in the Indiana Bell Tele- 
phone Co. rate case hearing, which will 
begin in the federal court in Indianapolis 
December 10. The hearing will determine 
whether the temporary injunction granted 
against the Indiana Public Service Com- 
mission in federal court recently will be 
made permanent or shall be terminated. 

At the hearing before the federal court 
in Indianapolis on November 21, as a re- 
sult of which a temporary injunction 
against the commission was granted the 
Indiana Bell Telephone Co., the opening 
statement for the telephone company was 
made by Will N. Thompson. The public 
service commission was restrained by the 
court, sitting under Judge Francis E. 
Baker, from putting into effect a rate 
schedule which it has ordered and the 
telephone company permitted to continue 
the present increased rates until the final 
hearing in the case. 

Mr. Thompson, in addressing the court, 
leclared that the commission in August, 
22, had refused to approve a schedule 
' rates filed by the telephone company. 
lie said that the company, on August 28, 
ad filed a complaint against the action 
©’ the commission. On September 8, 
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22, he said that the commission under- 
ook to carry on a state-wide investiga- 
io of the rate matter. 
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Reviewing the case, Mr. Thompson de- 
clared that on August 15 last the com- 
pany had obtained a temporary restrain- 
ing order from Judge Page, granting au- 
thority to increase telephone rates in In- 
dianapolis and 12 other cities upon the 
condition that a bond of $100,000 be filed, 
and the company agreed to deposit in 
an Indianapolis bank an impounded fund 
of $50,000 a month. 

“The question before this court boiled 
down to its final analysis is whether or 
not the order of the public service com- 
mission of August 11 is confiscatory of 
the property of the Indiana Bell Tele- 
phone Co.” declared Mr. Thompson 

Going into a careful review of the his- 
tory of the telephone company, he declared 
that the Indiana Bell Telephone Co. had 
taken over the property of the Central 
Union Telephone Co. on a valuation of 
approximately $18,000,000 plus additions 
of approximately $400,000, also merging 
other companies at a book cost of ap- 
proximately $4,000,000 more. He = said 
that the telephone company had made ad- 
ditions to the financial investments until 
it had a capital stock of $15,000,000, a 
funded debt of $11,000,000, three-year 
gold mortgage notes and demand notes of 
approximately $5,500,000. 

Mr. Thompson argued that the approval 
of the public service commission had been 
obtained in its financial ventures and that 
all outstanding obligations of the com- 
pany had been approved by the commis- 
sion. He said that the three-year gold 
notes were past due and had not been 
taken up by the company and no dividends 
had been paid since 1896. He asserted 
that the company’s earnings under the 
rates approved by the commission were 
insufficient in the amount of $2,400,000 to 
make a “fair return on the investment.” 

“While it is impossible for the court 
to protect every subscriber, yet this com- 
pany has offered and is willing to offer 
a bond to protect the interests of the sub- 
scribers as far as possible,” said Mr. 
Thompson. 

In arguing against the public service 
commission’s order, Mr. Thompson at- 
tacked it from five angles: 

That the company was entitled to earn 
7 or 8 per cent on a fair valuation and 
that the company had been penalized by 
a 6 per cent return, making any return 
of less than 8 per cent confiscatory. 

That the commission had opposed the 
company’s contract with the American 
Telephone & Telegraph Co. and had dis- 
allowed one-half of the sum paid by the 
company under the contract. 

That the commission took con- 
sideration no adequate replacement costs. 

That the method of computing depre- 
ciation was unfair and the amount of 
depreciation allowed was at least $600,000 
too low. 

That the commission actually had no 


into 
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jurisdiction over depreciation but that the 
Interstate Commerce Commission 
adjust that matter, 

“There is no finding that the telephone 
company is guilty of wasteful expenses 
or extravagance,” declared Mr. Thomp- 
son. “The commission in various 
has taken from us amounts of revenues 
ranging from $320,000 to $600,000 a year 
to which we are entitled under an equit- 
able order.” 

Mr. Thompson cited the testimony of 
Indianapolis bankers and 


should 


ways 


business men, 
asserted, had declared the com- 
pany should obtain at least 8 per cent re- 
turn on its valuation of 
called attention to the pension provisions 
of the company, whereby old employes 
were retired on pensions. He pointed out 
that the Indiana Bell company conditions 
had not been compared fairly by the com- 


who, he 


property. He 


mission with other Independent telephone 
companies, citing wage scales, directory 
expenses, the matter of rents, and work- 
ing conditions. He read into the record 
a report of the commission commending 
the Bell telephone service. 

“If we take the public service commis- 
sion basis of rates, the Indiana Bell com- 
pany will be short at least $420,000 to 
meet its capital obligations,” argued Mr. 
Thompson. 

Mr. Thompson declared that the com- 
mission had held that the fair valuation 
of the telephone company property was 
its book value. “As a matter of fact it 
would take $43,000,000 to reproduce the 
actual physical property of the Indiana 
Bell Telephone Co. and with no respect 
given to the going value and working 
capital of the company,” said Mr. Thomp- 
son. “We are not claiming that value, 
but we do claim $35,000,000.” 


In discussing the contract of the tele- 
phone company with the American Tele- 
phone & Telegraph Co., he declared that 
the commission had “pushed aside these 
valuable services as unnecessary,” but, he 
said, the commission at another time, in 
discussion of the services of the A. T. & 
T. Co., had referred to them “as a whole, 
valuable services.” 

Bitterly scoring the charges of the com- 
mission that the telephone company and 
the A. T. & T. had entered into a “con- 
spiracy” on toll commissions in Indiana, 
Mr. Thompson spoke against the “propa- 
ganda” of the commission on this al- 
leged issue. 

“The commission had also attacked the 
“exactings from the Indiana Bell com- 
pany by the Western Electric Co.,” said 
Mr. Thompson, “but we have been able 
to save from $200,000 to $300,000 a year 
by that contract for supplies.” 

He concluded his opening argument by 
declaring that the company had “not been 
met with reasonableness on the part of 
public authorities to the degree which we 
feel we deserve.” 
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Cassius Shirley, attorney representing 
the public service commission, in his 
opening arguments, insisted that the 
telephone company had omitted “qualify- 
ing conditions” regarding its property. 
He undertook to review the investiga- 
tions of the public service commission. 
He declared that the demand of the tele- 
phone company for a rate to yield 6 per 
cent on $32,000,000 was the “farthest 
stretch of value by the most liberal view 
of the matter.” 

“We think $26,500,000 is the last word 
on value of the property of the company,” 
asserted Mr. Shirley. He held that there 
was no authority to show that 6 per cent 
or 6 and a fraction of a per cent return 
on property was confiscatory. He de- 
clared that the court should not grant 
the petition of the telephone company 
unless it was clearly shown that the 
order was confiscatory. 

Mr. Shirley took up a discussion of the 
matter of long distance lines of the 
American Telephone & Telegraph Co., 
which company, he said, had “spread its 
lines over the state like a net.” 

“This company practically owns all of 
the stock of the company here and it is 
its own money that is invested in it, 
sapping the life blood of the Indiana Bell 
company, sapping its sources of revenues,” 
he said. 

Judge Baker inquired what difference it 
made whether there were two companies 
or one company operating. “I don’t see 
that it makes any difference,” he said 
rather impatiently, “for suppose that it 
was all built up in one company. Does 
that affect the matter of a fair return 
on the valuation of the property?” 

“Your honor, it is decidedly unfair to 
the public to pay rates on both corpora- 
tions where there is a duplication of 
efforts and work,” replied Mr. Shirley. 
“The public has the right to inquire into 
the wastefulness of the efforts of the 
companies. We show other conditions in 
taking over the property. 

“Interest rates have declined since 1920. 
We must group circumstances here to 
show the facts in the case.” , 

Mr. Shirley attacked the contract be- 
tween the American Telephone & Tele- 
graph Co. and the Indiana Bell Tele- 
phone Co., whereby the Indiana Bell pays 
annually 4% per cent of its gross reve- 
nues to the other company. He also 
attacked the contract of the telephone 
company with the Western Electric Co. 

Judge Baker held that there was no 
question of “estoppel” or “sleeping on 
rights” involved in the case. 

At this point in the hearing, Judge 
Baker conferred with the other two 
judges and announced a noon recess. It 
was almost 1:15 before the court took the 
noon recess. Judge Baker announced 
that court would reconvene at 2 o'clock. 

At the beginning of the afternoon ses- 
sion, Mr. Shirley attacked the book value 
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of the telephone company’s property on 
October 31, 
he said, included going value. He argued 
that the testimony of Mr. Bemis showed 
accurately that the company’s total prop- 
erty was not worth more than $26,500,000, 
which, he said, “was the soundest basis 
for valuation.” He also attacked the tele- 
phone company’s reproduction cost basis 
as unfair. 

Mr. Shirley argued that there was no 
market for utilities and the company 
could not presume to consider “market 
values.” He also said that there was no 
particular time to tell the values of utili- 
ties. He insisted that it was necessary 
to group a period of years for the com- 
mission to determine values. 


Summary of Commission Rulings 
and Schedule of Hearings. 
"CALIFORNIA. 


November 27: Application filed by the 
Valley Telephone Co., of Holtville, Im- 
perial county, for authority to issue its 
note for $2,200 to pay outstanding obliga- 
tions. 

November 27: The commission issued 
an order authorizing Harry Lee Martin, 
doing business under the name of Arrow- 
head Telephone Co., to purchase and op- 
erate the Arrowhead Woods telephone 
lines, San Bernardino county. 

KANSAS. 

November 26: Petition filed by the Cof- 
fey County Telephone Co. for permission 
to increase its rates in Waverly. 

MICHIGAN 

November 16: Application filed by the 
Van Buren County Telephone Co., of 
South Haven, to purchase the Home prop- 
erty in Decatur and merge it with its ex- 
change in Decatur. 

November 22: The commission inform- 
ally approved a plan whereby the duplica- 
tion of telephone facilities in Clinton 
county will be eliminated. The plan pro- 
vides that the Union Telephone Co., of 
Owosso, purchase the properties of the 
Clinton Telephone Co. in St. Johns and 
consolidate them with its local exchange, 
and that the Clinton Telephone Co. pur- 
chase the facilities of the Union company 
in Clinton county outside of St. Johns, 
consolidating them with its rural prop- 
erties. 

MINNESOTA. 

November 28: The commission amended 
its order of October 18 so as to permit the 
Tri-State Telephone & Telegraph Co. to 
furnish its subscribers at Rose Creek un- 
limited service to and from Austin through 
the manual equipment at Rose Creek until 
automatic equipment can be _ installed, 
which shall be not later than June 1, 1924, 
and to place into effect as of December 1 
the increased rates provided in its pre- 
vious order. 

New York. 

November 28: Application filed by the 
Glen Telephone Co., of Johnstown, for 
permission to increase rates in the Glovers- 
ville and Johnstown central office districts. 
Tariffs also filed making increases in serv- 
ice rates in other éxchange districts, effec- 
tive January 1 next. 

December 13: Hearing at New York in 
the case of the city of Middletown vs. the 
Orange County Telephone Co., in regard 
to rates effective June 1, 1921. 

NortH Dakota. 

November 13: Application filed by the 

Tri-County Mutual Telephone Co. for 


1919, of $18,000,000, which, 
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permission to close its Voltaire exchange 
and extend lines to Velva for switching, 
No. 1999, 

December 1: The commission approved 
the application filed by receivers for the 
Renville Telephone Co., of Donnybrook, 
for permission to sell the telephone prop- 
erty to the Donnybrook-Aurelia Telephone 
Co. No. 2000. 

December 1: Northwestern Bell Tele- 
phone Co. given permission to discontinue 
its toll station at Merrifield, since the 
revenue derived was insufficient to take 
care of maintenance and depreciation. No, 
1986. 

Onto. 

November 19: The commission author- 
ized the Home Telephone Co., of Ironton, 
to issue $50,000 worth of stock to reim- 
burse its treasury for capital expenditures. 

December 21: Hearing postponed to this 
date from December 3 in re rate increase 
for Toledo proposed by the Ohio State 
Telephone Co. 

OKLAHOMA. 

November 30: The commission granted 
the Grant County Rural Telephone Co., 
of Bond Creek, exemption from journal 
entry in Cause 3556 and Journal Entry 
1007, in the matter of charges for switch- 
ing rural lines, and authorized it to charge 
$6 per year for switching service. Evi- 
dence submitted showed that the company 
has not made an adequate return for sev- 
eral years and that the rural switching 
tabulation shows the cost of rendering 
that service to be $5.74 per station per 
year. Order No. 2303. 

November 30: The commission granted 
the Verden Telephone Co., of Verden, 
exemption from journal entry in Cause 
3556 and Journal Entry 1007 and author- 
ized it to charge $5 per year for switching 
service. Journal Entry 1030. 

PENNSYLVANIA. 

November 20: Initial hearing before 
Commissioner Reed of the application of 
the Erie County Electric Co., the Erie 
Lighting Co., and the Mutual Telephone 
Co., of Erie, for the approval of an agree- 
ment between the three companies provid- 
ing for the joint use of poles located in 
the city. 

WISCONSIN. 

November 24: The commission author- 
ized the Poysippi Telephone Co., of Poy- 
sippi, to issue 100 shares of its capital 
stock of the par value of $50 each, making 
a total issue of $5,000, for the purpose of 
securing funds with which to reimburse 
its treasury for expenditures heretofore 
made for additions and extensions to its 
property and plant. SB-1911. 

November 27: The commission author- 
ized the Commonwealth Telephone Co., of 
Madison, to issue $4,642.43 par value of 
its serial notes dated July 18, 1923, bearing 
interest at 6 per cent, for the purpose of 
paying for a part of the cost of a switch- 
board and certain other equipment to be 
installed at the company’s Mineral Point 
exchange. SB-1928. 

November 30: The commission ordered 
the Milton & Milton Junction Telephone 
Co. to extend service to the residence of 
John J. Fanning in the town of Johnstown, 
Rock county, under terms and conditions 
set forth in the order. U-2929. 

December 1: In the matter of the pro- 
posed extension of the Fond du Lac Rural 
Telephone Co. in the town of Empire, the 
commission found, upon investigation, that 
public convenience and necessity do not 
require the extension of the company’s 
lines in Section 24, Township 15 north. As 
to the portion of the proposed extension 
in Section 23 the petitioner was authorized 
to proceed with the construction of the 
proposed line. T-1104. 
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Cable splicer and lineman agree 
| on Prest-O-Lite 


The right man and the right tool make the job 
right. The cable worker can concentrate on the 
job when he has Prest-O-Lite torch fed by Prest- 
O-Lite gas. The flame is always right where he 
wants it — right heat — right size — everything 
right. It helps him make a neat splice quickly 
and properly — without loss of time. 














And the lineman banks on it, too, for the same 
reason. He is set once and for all with Prest-O- 
Lite torch or iron. 


No delay, lingering and waiting for new irons 


to heat— no pre-heating or re-heating. Up on the 
high line, the Prest-O-Lite tank furnishes the 
M C Tank may be strapped gas for the right heat. 


on back as shown 


22,000 Prest-O-Lite stations all over the country 
exchange full tanks for empties. You pay only 
for gas. You can get equipment there, too. If 
they are out, write us. 




















THE PREST-O-4LITE COMPANY, Inc. 
SMALL TANK SALES DEPARTMENT 
Indianapolis, Indiana 


New York Office: 30 East 42nd Street 
Pacific Coast Office: 599 Eighth Street, San Francisco 
In Canada: Prest-O-Lite Company of Canada, Ltd.. Toront 
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Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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Personal and Biographical Notes 





James Arthur Routh, who recently 
assumed the management of the Colchester 
Farmers Telephone Co., which serves some 
1,000 subscribers in Colchester, Ill., and 
vicinity, is busily engaged in putting things 
in order. The plant was in rather bad 
shape when he assumed charge and many 
patrons were dissatisfied. The books did 
not show whether the company was making 
a profit or not and considerable construc- 
tion work was needed in order to give the 
subscribers satisfactory service. 

Mr. Routh is now vigorously pushing a 
general rehabilitation program and is plan- 
ning to install an up-to-date accounting 
system, to make a plant record and cut 
down operating expenses wherever pos- 
sible. 

Under Mr. Routh’s direction, 6,440 feet 
of underground cable are being installed. 
More will be laid next year, he states, 
with a view to making the outside plant 
practically all underground. The store 
room was found by him to be full of old 
telephones, pieces of wire and other old 
apparatus and supplied, with just a path 
through it. Mr. Routh has rebuilt and 
installed nearly all of the telephones. He 
states that he cannot get telephones fast 
enough to supply the demand. At the time 
of writing us 1,004 were in operation and 
others are waiting for service until such 

















Manager J. A. Routh Is Putting in ‘“‘Tune’”’ 
the Affairs of the Colchester (Ill.) 
Farmers Telephone Co. 


a time as the company has secured the nec- 
essary equipment. 

Mr. Routh states that he found no rec- 
ords or plats of the plant whatsoever, no 
blueprints of the switchboard, ringing ma- 
chine or anything else. So one of the first 


things he did was to measure and make 
a plat of the city, with the cables marked 
in red, to be turned over to the city for 
use in laying water mains or sewers. He 
is also making a complete record of the 
plant. 

In line with his purpose to get the plant 
in tune generally, he is changing every- 
thing to metallic in the city. The coun- 
try lines, of which his company has 51, 
are metallic through the cable, although 
nearly all of them are grounded lines out- 
side of the city. He is replacing with 
twisted wire the open iron wire leading 
from the distributing pole to the sub- 
scribers’ premises. 

Mr. Routh was born in Hermon, Knox 
county, Ill., January 21, 1873. He was 
educated in the public graded schools, 
the Western Normal school of Bushnell, 
Ill., and Hedding College. In 1897 he 
started working for the General Electric 
Co. in Chicago. Later he was sent to 
Pontiac where he had charge of all out- 
side lighting. 

His first experience in the telephone 
field was in 1902 when he built many coun- 
try lines and installed switchboards and 
instruments in Knox county. For several 
years he was employed as trouble-shooter. 
From 1905 to 1906 he served his present 


company, the Colchester Farmers Tele- 
phone Co., as manager, rebuilding the 
plant. 


Since then Mr. Routh for many years 
contracted for electric light wiring in Chi- 
cago, Peoria, Galesburg,’ East St. Louis, 
Abingdon and other places, until his re- 
cent re-appointment as manager of the 
Colchester Farmers Telephone Co. 

“Efficiency” and “value received,” we 
understand, are two of Mr. Routh’s hob- 
bies. The telephone patrons in Colchester 
are to be congratulated that the system is 
now in charge of such a capable and ex- 
perienced electrical man. Before long, -we 
venture to prophecy, the Colchester Farm- 
ers Telephone Co. will be furnishing ser- 
vice that is 100 per cent efficient. 

Mr. Routh is a member of the A. F. 
& A. M. 

Charles P. Cooper, vice-president and 
general manager of the Ohio Bell Tele- 
phone Co., with headquarters at Cleveland, 
was elected pfesident of that company 
by the board of directors, on November 
27, to succeed the late President Eugene 
A. Reed. 


Randolph Eide, general superinten- 
dent of traffic, was appointed to the posi- 
tion of general manager. Both officials, 
residents of Cleveland, have already as- 
sumed their new positions. 

L. S. Westcott, of Shreveport, La., 


has been elected to the presidency of the . 
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recently formed Louisiana Utilities Asso- 
ciation, which is composed of 25 public 
utilities companies of Louisiana, compris- 
ing telephone, gas, electric light and street 
railway companies, with the promotion of 

















The Late Eugene A. Reed, President of the 
Ohio Bell Telephone Co. 


public interest in utilities and constant im- 
provement in service as among the organ- 
ization’s objects. Mr. Westcott is vice- 
president and treasurer of the Southwest- 
ern Gas & Electric Co. 

Frederick Hosea, 16 years old, a stu- 
dent at Franklin College, has purchased a 
half interest in the Taylorsville Telephone 
Co. at Taylorsville, Ind., assuming the 
management of the system and succeed- 
ing his cousin, Max Hosea, Jr., who was 
known as the youngest telephone mana- 
ger in Indiana. Frederick is six months 
younger than his cousin and is a son of 
John L. Hosea, until recently manager of 
the Citizens Telephone Co. of 
bus, Ind. 


Colum- 


W. C. Rees, for the past two years 
manager of the Paris, Ky., office of the 
Cumberland Telephone & Telegraph 
Co., has tendered his resignation in 
order to enter the automobile accessor) 
business at Winchester. James H. Neal, 
for the past nine years plant man for the 
Cumberland company in Paris, is Mr. 
Rees’ successor as local manager. 


Obituary. 

Eugene A. Reed, president of the 
Ohio Bell Telephone Co., and a pioneer 
in the telephone field, died recently 
Grant Hospital in Columbus, after a re- 
lapse following an operation believed to 











ic 


et 
rf 





December 8, 1923. 


TELEPHONY 


33 











a UN ES oe 


For the Small Exchange 





Line cables may terminate 
on taps, numerically ar- 
ranged, as illustrated. Or, 
they may be brought out to 
terminate on arrester equip- 
ment. All wiring is color 
coded and in cable form. 
Line equipments and other 
parts are easily accessible. 


Wall Type Switchboard 
Recently Designed 


— SPECIFICATIONS — 


Wired for 30 Lines and 5 pairs 
of cords, with either single or 
double supervision. Drops and 
jacks may be either straight or 
of code-ringing type. Suspended 
type operator’s set or desk tele- 
phone may be furnished as de- 


sired, for use of operator. 





Monarch Telephone Manufacturing Co. 


GENERAL OFFICES AND FACTORY 


951 W. Van Buren St., Chicago, IIl. 


Tel-Electric Co., Houston, Texas 


DISTRIBUTORS 
Electrical Supply Co., New Orleans, La. 


Hendrie & Bolthoff Mfg. & Supply Co., Denver, Colo. Coker Electrical Supply Co., Los Angles, Cal. 
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have been successful. He was 52 years of 
age and is survived by his wife, formerly 
Miss Addie M. Phillips, and a brother, 
Thos. H. Reed, of Michigan. 

Mr. Reed was born in Boston in 1871, 
attended the public schools there and re- 
ceived an A. B. degree from Harvard 
in 1892. Upon graduating from Harvard 
law school in 1894, he entered the service 
of the American Telephone & Tele- 
graph Co. 

His 29 years of identification with the 
telephone industry, gave him experience in 
practically every phase of telephone work. 
His first work was in the long distance 
department of the A. T. & T. Co., at 
Boston, as assistant chief operator. He 
was successively promoted to the positions 
of chief operator at the Boston long dis- 
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tance station; chief clerk to the district 
superintendent and assistant superinten- 
dent of the Boston district. 

In 1899 he was transferred to New 
York, where he served as assistant super- 
intendent of the New York district, man- 
ager of the New York long distance sta- 
tion, and special agent to the general su- 
perintendent of the American company, 
in charge of traffic regulations. 

His service with the Ohio Bell Tele- 
phone Co. and its predecessor, the Central 
Union, began in November, 1903, when he 
became superintendent of the Ohio divi- 
sion, with headquarters in Columbus. In 
June, 1911, he was appointed general 
plant superintendent of the Central Union, 
with headquarters in Chicago. He re- 
turned to Columbus in July, 1912, as gen- 
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eral manager of the Central Union Tele. 
phone Co. and also the Cleveland Tele. 
phone Co. He resigned as general man. 
ager of the Cleveland company in Feb. 
ruary, 1914, to devote his entire time to 
the Central Union. 

In January, 1920, Mr. Reed was elected 
a director and vice-president of the Cleve- 
land Telephone Co. When that company 
became a part of the Ohio Bell company, 
he was retained as vice-president, and 
in the reorganization and _ consolidation 
with the Ohio State Telephone Co. in 
1921 he became president. 

Mr. Reed was an Elk and a Mason. 
He was also a member of numerous 
clubs, a director of the Rail-Light Co. 
and the Citizens Trust & Savings Bank 
of Columbus. 








From Factory and Salesroom 





Double Your Hauling Capacity at 
Small Additional Expense. 


“Efficiency” and “elimination of waste” 
are keynotes of the great industrial age in 
which we live. And in no industry or field 
of endeavor are these watchwords more 
applicable than in the telephone industry. 
The narrowness of the margin between 
revenues and expenses requires constant 
vigilance that the latter be kept at a mini- 
mum. 

The transportation or haulage problem 
is one that is common to all telephone 
companies, whether it be a city exchange 
operating several thousand telephones or 
a small rural system serving less than a 
hundred subscribers.. And with the steady 
growth of the telephone business, necessi- 
tating constant construction and installa- 
tion work, increased hauling capacity is 
needed, as well as materials and supplies. 

A telephone company can increase its 
hauling capacity in two ways. It can pur- 
chase additional motor equipment, thereby 





























All Ready to Start with and Distribute Load of Poles. 


not only greatly increasing the amount of 
the original investment but also the cost 
of upkeep and repairs, labor and operating 
expense. 

The other way, by means of which many 
telephone companies throughout the coun- 























Miami Trailers Stand Up Under All Sorts of Road Conditions. 


try are solving their transportation and 
haulage problems, is the use of trailers. A 
trailer costs much less than another motor 
truck, and requires very little upkeep and 
repair. It will last much longer than an 
additional truck and it adds but 5 to 10 
per cent to operating costs, and labor cost 
remains practically the same. 

A trailer employs the unused tractive 
power of the automobile or truck—the 
power that is otherwise wasted. If an 
automobile is used for hauling, as is the 
case in many small exchanges, a trailer 
will eliminate the necessity of purchasing 
the otherwise much-needed truck. If the 
company has one or more trucks, a trailer 
will double the hauling capacity of each at 
a very small additional expense. 

The trailer is especially adapted for 
hauling poles, and these, as every tele- 
phone man knows, cannot with facility be 
hauled on a truck alone. 

Miami trailers have been adopted as 
standard by many telephone companies, 
recognizing that the Miami Trailer Co., 
with its eight years’ experience in building 
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Strength Test Made on Air-Dry Specimens 


LONG LEAF PINE, modulus of rupture 16,700 lbs. 
Northern White Cedar, modulus ofrupture 6,700 lbs. 
Western Red Cedar, modulus of rupture 8,800 Ibs. 










— From Bulletin No. 556, 
U. S. Department of Agriculture. 








Long-Bell Poles are of Long Leaf Yellow 
Pine. They are air-seasoned. 


—and their unusual strength is made 
permanent by treating, full length, with 
the best grade of English Creosote Oil by 
the pressure-vacuum process. They re- 
sist decay and fire. 


Write for further interesting facts. 
The Ionc-BeL_ Lumber Company 


1133 R. A. Long Bldg. 


Creosoted Yellow Pine Poles; Highway Guard Rails 
and Fence Posts; Ties, Timbers, Lumber, 
Piling and Wood Blocks. 















Kansas City, Mo. 





AARON Hens 


Creosote 
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By means of a hot branding 
iron, the name“Long-Bell” and 
date of creosoting are burned 
into each pole as evidence of 
our confidence in this product. 
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elwateune—Supervision—Plant— Inductive Interference 
Expert Administrative Counsel for Utilities 
JAY G. MITCHELL 
“—aetlee 


1042 W. Monroe St. Springfield, IH. 

















Frank F. Fowle & Co. 


Electrical and Mechanical 
ENGINEERS 


Menadnock Building CHICAGO 

















Appraisals Rate Investigations 


The American Appraisal Co. 


A Quarter Century of Service 
MILWAUKEE NEW YORK CITY 
Financial Reports 





















THE BOWDLE SYSTEM 


Always shows .you where you stand. 

We-have solved the bookkeeping prob- 

‘em of a large number of companies. 
Write us about our 
monthly audit. 

Bowdle Accounting System 
Cerro Gordo, Illinois 




















ww. Cc. POLK 


CONSULTING TELEPHONE ENGINEER 
Plans, Estimates and Reporte, 
Appraisal and Supervision 

Oan arrange a moderate amount of financing 


Telophene Bldg. Kansas City, Me. 














W. H. CRUMB 


Telephone Engineer 
9 South Clinton St. Chicago 























Charles W. McKay 
Consulting Telephone Engineer 
Valuations——Kate Cases———Plant Problems 
Manager, Valuation Division 
The Roberts-Pettijohn-Woed Corporation 
646 North Michigan Avenue, Chicago, IIl. 





























TELEPHONES 
SWITCHBOARDS and SUPPLIES 
Carried in Stock by 
Southern Electric 
Supply Co. 
Atlanta, Ga. 
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trailers exclusively, has developed its trail- 


ers to a point where it is not experimental. : 


Miami trailers are built in sizes and 
designs to meet the needs of every haulage 
problem. Some 14 different chassis and 
body designs are built, ranging in size 
from 1,000 to 12,000 pounds capacity. 

They are built to last; there are so few 
wearing parts that their length of service 
can scarcely be estimated. In fact, the 
first Miami is still in active service. 

None but the highest class of materials 
is used in their construction. From the 
Timken roller bearings to the wood which 
goes into the body, the Miami is of the 
very best construction possible. They track 
perfectly. They cannot develop whip or 
sway, because the stearing gear has but 
two wearing parts. These parts are in the 
special fifth wheel, and do not affect steer- 
ing in the least. 

Miami trailers are pulled directly from 
the trailer axles. The pull from the spring 
drawbar on the front wheels is at two 
points, just inside the wheels. Through a 
reach, it is conveyed to three points on the 
rear axle. There is no strain on the frame 
or springs. 

The Miami Trailer Co., Troy, Ohio, 
will gladly assist any telephone man to 
solve his particular hauling problem, if he 
will but communicate with the company. 





Telephone Development Increas- 
ing Steadily in Belgium. 

The use of the telephone in Belgium is 
increasing steadily. Recently the telephone 
administration states there have been as 
high as 1,000 new subscribers connected 
in a month. 

On June 30, there were 80,300 subscrib- 
ers in Belgium, of which approximately 
25,000 were in Brussels, 11,500 in Antwerp, 
6,000 in Liege, 3,700 in Ghent, and the 
remainder in outlying districts, according 
tc U. §S. Consul General Henry H. 
Morgan. 


Book Review. 

THE INSPECTION AND TESTING oF Ma- 
TERIALS, APPARATUS AND LINEs by F. L. 
Henley. Published by Longmans, Green & 

o., 55 Fifth Ave., New York. 355 pages, 
8% ins. by 5!4 ins. with 151 illustrations 
and diagrams. Price $7 net. 

This is another volume of the excellent 
“Manuals of Telegraph and Telephone 
Engineering,” edited by Sir William 
Slings, late engineer-in-chief of the Brit- 
ish Post Office. Mr. Henley, the author, 
is staff engineer, General Post Office, 
London, England. 
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5 Times Faster 


*“*Typewrites’’ Names, Ad- 
dresses and rates on bills. 
500 to 1000 an hour. FREE 
TRIAL. Easy Terms. 


Addressogtaph 


906 W. Van Buren St. Chicago, Ill, 























TELEPHONE ACCOUNTING 
"COFFEY SYSTEM” 
The Independent Standard 


Coffey — and Audit Co., C. P. A 
8 E. New York Street 
M etlenapee, Ind. 
Exclusive Telephone Accoustente 














The “STEWART” Test Cabinet 


Tells you if your line 1s short, crosses, o1 

unded and how many miles it is roms 
you. Sosimple the operator can use it as 
easily as the men. direct. 


Sent on trial 


STEWART BROTHERS 
Ottawa, IIl. 














CARLTON G. VAN EMON 
Public Utility Accounting 


Annual audits, financial reports, income 

tax matters, rate case material prepared, 

filed and presented. 

Government Accountant During Federal 
ontro 

921 Fifteenth St. N. W., Washington, D. C. 














GUSTAV HIRSCH,MLE. 
CONSULTING ENGINEER 
COLUN ° 
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J. G. WRAY & CO. 
Telephone Engineers 
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Teléphone 


J. G. Wray. Fellows. I. 25 


1217 First National Bank Bldg., Chicago 














Cedar Poles 


Northern White— Western Red 


Prompt Shipments Large Assortments 
Butt Treatment If ed 


CRAWFORD CEDAR CO. 


MENOMINEE, MICHIGAN 














CONSULTIN G 
Telephone 
GARRISON BABCOCK. 


800—20 East Jackson Blvd., Chicago, III. 
Telephone Wabash 5212 
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. 
Mr. Eugene C, Stacy, 
Tiffin, Ohio. 
Dear Sir: 
Binder, us described in pA 
=. e a , . i aken up at our Accident Prevention Com- 
Z Stacy Load Binders eliminate all risk and danger of binding poles, lumber, mittee Meeting snd everybody agreed that 
etc., as with the old fashioned, dangerous boom poles. You simply pass The Chairman of the Generel Acehicnt Pre- 
~ chain around the load—attach the two hooks of the Stacy Binder in the links of the chain vention, Commitee bas been, trying them 
—pull down the lever and your load is bound and bound to stay. cathvely cullchamteee wed thus ramets 
T | h . fi d — standard and would replace all boom 
e ep. one companies ni f you have not received any orders direct 
ou a ee. receive same from the 
e . idvinmuti= 
Yours very truly, 
WIVE, Od. t/ 41 a7 (Name on Request) 
J Dist. Superintendent of Plant. 
fe big time and labor savers—also a big factor in preventing serious and 
expensive accidents caused by loads slipping off. 
’ Stacy Load Binders are made in two sizes—Regular and 
: Jumbo. Regular size sells for $2.50 each—$5.00 a pair. Jumbo size sells 
| for $3.75 each—$7.50 a pair. For sale by leading hardware dealers and 
hardware jobbers. If your dealer can’t supply, order direct from 
EUGENE C. STACY, Manufacturer 
: TIFFIN, OHIO 








KNOW WHAT YOU BUY 


AND 


BUY WHAT YOU KNOW 


"COPPERWELD” 


TRADE MARK REG. US PAT. OFF. 





TWISTED PAIR 
IS MANUFACTURED 
METAL CONTAINERS INSPECTED AND SOLD 


Made Especially for your 
UNDER STANDARD 
VAC-M ARRESTERS SPECIFICATIONS. 


Make the future years a period of un- 
interrupted service by using VAC-M 
Arresters in Metal Containers installed 








Copies On Request. 





on either cross-arms, poles, pole-tops COPPERWELD GIVES SERVICE. 
or buildings 
Convenient, easy to install, economical; save time 
and eliminate worry. Container equipped as illus- 
trated will protect four lines or two pairs from 
damage by lightning and all kindred electrical 
dis rbances. 
cone COPPER CLAD STEEL COMPANY 
National Electric Specialty Co. 30 Church St., New York 403 Rialto Bldg., San Francisco 
129 S. Jefferson St., Chicago Braddock P. O., Rankin, Pa. 


TOLEDO, OHIO 




















Please tell the Advertiser you saw his Advertisement in TELEPHONY. 





38 TELEPHONY Vol. 85. No. 23, 


The author describes in some detail bherg-Carlson company in its display room. occurrence to see iriction tape hanving 


the methods employed in the British Post The apparatus and supplies exhibited, from the wire like old clothes drying on 
Office in the inspection and testing of as may be observed from the other illus- the line.” 
supplies of the various materials used in tration, inc!uded No. 986 desk stands, No. After having been exposed to the 


line construction, cables, telephone and 1155 metal wall telephones mounted on a weather for a short time, the rubber jn 
Morse telegraph instruments. Owing to 
the wide range of items involved, it is 
impossible to present a detailed descrip- 
tion of all of the methods employed and 
the requirements to be met. But enough 
detailed information is presented to more 
than satisfy the most curious and inves- 
tigative inspector. 

In the 18 chapters of the book are dis- 
cussed stresses and strains, iron and steel, 
wood, copper, india rubber, gutta-percha 
and balata, clay and clay products, paint 
and creosote, dry cells and primary bat- 
tery materials, telephone transmitters and 
receivers, electrical testing of terminal 
telephones, workmanship and finish, ex- 
change apparatus, switchboards, measure- 
ments made at audio frequencies, bal- 
anced relays and coils, repeating coils, 
thermionic valves, telegraph apparatus and 





maintenance testing of lines. 


While the specifications of the British Lobby of Hotel Jefferson—Large Sign Drew Attention to Stromberg-Carlson Exhibition. 


Post Office are followed in this book, panel, a model of the company’s No. 101 friction or rubber tape is said to yul- 
there is much in it of a most informa-  P. B. X. switchboard, a four-party har- canize to such an extent that the adhesive 
tive nature that interests American tele- monic converter and a Stromberg-Carlson quality of the tape is entirely lost. From 
phone engineers as to the qualities of “super-service” switchboard. that time on it is said to be worthless as 
materials used in telephone plants and In attendance at the Stromberg exhibit | 4" insulator. 
apparatus. It forms a valuable contribu- were the follow ing representatives of the Hydro-Proof tape is a sticky, water- 
tion to telephone literature. company: P. D. Myers, E. F. Barker, H. proof composition tape, thoroughly tested 
T. McCaig, E. F. McCord, W. R. Sauer- and proven to be a perfect insulator, that 
An Interesting Exhibit at the IIli- io : r is designed for a special service—outdoor 
nois Senettion. — eer insulation. It is eae of a special com- 
The Stromberg-Carlson Telephone Mfg. . position to resist rain, heat and cold. 
Co., of Rochester, N. Y., presented an in- Weatherproof Tape Designed for Age does not harden it, and it is per- 
teresting exhibit at the recent convention Outside Insulation. manently adhesive, its manufacturers de- 
of the Illinois Telephone Association in Among the users of friction tapes it clare. There is no rubber in its make- 
Peoria. A large sign posted in the lobby is said to be commonly accepted as a fact up to vulcanize, insuring against drying . 


and cracking of the tape from age, heat 





or water. 

It is not an experiment along this line 
for this tape has been one of the regular 
products of the Elkhart Rubber Works 
for several years. Extensive tests have 
convinced the manufacturers beyond a 
shadow of doubt that Hydro-Proof tape 
is absolutely waterproof. As an insula- 
tor it has stood severe tests. Only at 
8,000 volts was it possible to break down 
one layer of the insulation. 

This tape has been particularly use- 





ful in the coal fields on account of its 
moisture-resisting qualities. The manu- 
facturers believe that it will be possible 
for them to replace friction tape wher- 
ever it. is used in outside work. This 





offers a large field since insulation of 
this nature is in common demand along 
telephone and street car companies and 
electric railways. 








Hydro-Proof tape wrapped i -ad 
Exhibit Room of Stromberg-Carlson Company Which Was Filled with Visitors During 4 Pe SS Oh Sees 


esas Gokueniion at Suerte, t. hesive wrappers can be furnished in any 

; width desired from %4-inch up to 4 inches 

of Hotel Jefferson, as shown in the ac- that no friction tape or rubber composi- by the Elkhart Rubber Works, Elkhart 

companying photographic reproduction, di- tion tape is exactly suitable for outside Ind., from whom further information ma 

rected attention to the “super-service” insulation. As one jobber in the coal he obtained by interested companies upon 
switchboard demonstrated by the Strom- fields has phrased it, “It is a common application. 





